
 

Budget narrative – core support application 2022-2025 

Administrative expenditure 

Administrative staff salaries and insurance 

Administrative staff salaries and insurance cover the salaries of staff who are involved in the 

administration of the organization or of programs. This include the Senior Management, 

Financial Management and Administrative staff and logistics.  

The monthly salary is gross: it includes taxes and health insurance.  The amount provided here is 

based on the contracts for existing staff in those positions and the HR manual which provides 

salary ranges for different positions. 

At the end of each calendar year there is a review of staff required by our HR systems. These 

staff reviews may result in pay increases for experienced and well-performing staff.  

Fuel and vehicle maintenance 

TI Georgia owns one car. Fuel costs are paid monthly shared between those projects which have 

fuel budget lines. This amount is based on our current usage of the vehicle within Tbilisi and for 

local trips. 

Vehicle maintenance is to cover costs incurred from insuring the vehicle remains roadworthy – 

for instance new tires, oil, water and having the vehicle checked by an appropriately qualified 

mechanic. 

Communications 

This line covers communications costs for all offices (Tbilisi, Zugdidi, Batumi, Kutaisi, 

Akhaltsikhe and Telavi). These include landline, mobile phone, internet and other commonly 

understood communication costs. Communications costs are shared between projects based on 

the proportion of staff wages covered out of each project. 

The amount is based on mobile phone usage as outlined in the HR manual, with some staff 

entitled to their work mobile phone usage to be covered or reimbursed by TI Georgia. Limits on 

mobile phone coverage are based on seniority within the organization. 

Office utilities 

This budget line covers utilities in all TI Georgia offices (Tbilisi, Zugdidi, Batumi, Kutaisi, 

Akhaltsikhe and Telavi). It covers electricity, water, gas and other commonly understood 

utilities. Utilities costs are shared between projects based on the proportion of staff wages 

covered out of each project.  

It does not cover maintenance, which is covered by Other recurring expenditure/office 

maintenance line. 



Office rent 

This line covers rent for the TI Georgia offices. Rent is shared between multiple projects based 

on the percentage of wages from each office paid for out of each project. As a result some office 

rent is shared between multiple projects and some offices are entirely reliant on one donor.  

Local&International Travel Expenses 

This budget line is to cover trips of TI Georgia staff, local civic activists, volunteers and partner 

organization representatives domestically for the implementation of TI Georgia’s activities. It 

covers transportation, per diems and accommodation when traveling domestically as 

regulated by HR guidelines.  

This covers staff trips from Tbilisi to regions, and from regional centers out into regions and to 

Tbilisi to: 

● provide training,  

● provide legal counsel, 

● conduct research, 

● collect materials for advertising and advocacy purposes, 

● attend meetings with stakeholders, citizens, CSOs, donors, representatives of foreign 

governments or organizations in Georgia, Georgian national or local public servants, 

government agencies, or members of parliament, 

● and other domestic trips that align with the goals of the organization and the partnership 

with Sida. 

This line is also to cover transportation costs within Tbilisi or regional centres in relation to the 

implementation of this project, when staff are not using TI Georgia’s car and driver (this could 

be reimbursements for public transportation, or taxi costs under the header agreement between TI 

Georgia and the successfully tendered taxi operator). 

This budget line also covers trips for TI Georgia staff, local civic activists, volunteers and partner 

organization representatives abroad for the implementation of our activities, and the promotion 

and transfer of knowledge of TI Georgia’s work and the results of this project. It also covers trips 

for participation in the TI annual members meeting, conferences, round tables and workshops 

relevant to the work of the organization. As such, it covers international transportation (flights) 

and transportation costs abroad (taxis or public transport), accommodation costs abroad and per 

diems. 

Other recurring expenditure/office maintenance 

This budget line covers a range of recurring expenditure necessary for the running of the office 

and administrative purposes, including: 

● insurance for office premises; 

● stationery used within the offices for administrative purposes: ink, pens, paper, notepads, 

etc; 



● administrative printing and copying, including printing of business cards and documents 

for internal usage; 

● recurrent costs for services in offices – cleaning services and security services in the 

regions. 

In addition this budget line is to be used for office maintenance, for instance repairing 

heaters/air-condition units and other needs as they occur. 

Capacity development and staff retreat 

This line covers formal training costs for staff to increase their capacity in areas directly related 

to their positions. A percentage of formal training costs may be covered by TI Georgia when 

there is a strong argument for the training. As per the HR manual, staff are required to sign an 

agreement with the organization that they will remain with the organization for at least 6 months 

after any training is funded, to ensure that the increased capacity is used and useful to TI 

Georgia. 

Staff retreats allow for discussions with Tbilisi and regional staff on issues of strategic direction, 

program implementation, new ideas for future activities and organizational development. 

Equipment 

This budget line covers IT hardware (computers, projectors, etc), as well as furniture (desks, 

chairs, bookshelves, etc). 

Computers have an inbuilt redundancy and need to be replaced regularly. Where projects allow 

for such equipment to be bought we include them in budget proposals.  

Bank fees 

Bank fees are incurred on some, although not all, of our bank accounts. This amount covers the 

cost of those accounts. Sida will only be asked to cover bank fee costs related to accounts that 

host Sida funds. 

Activity costs – project/program expenditure 

2.1 Project staff salaries and insurance 

Project staff salaries and insurance cover the salaries of staff who are involved in the 

implementation of project activities – research, advocacy, writing, lobbying or capacity 

development. 

Salary amounts were calculated based on the recent salary modifications at the end of 2021. It 

was budgeted based on those changes and any major ones are not foreseen in the coming years. 

Though, in case of any such change, each year budget will be modified accordingly. 

 

TIG Outreach and Awareness Raising Campaigns 



This line covers the raising awareness campaigns costs, such as: Campaign on anti-western 

propaganda, campaign on corruption and on judiciary. 

This line covers the following:  

● Printing handouts, notes, leaflets, copies of slides, t shirts, handouts,  s,d/or workbooks 

with activities included and other memorabilia; 

● Preparation of multimedia materials, including for propaganda against Anti-Western 

campaign; 

● TV coverage and advertising, including social networks; 

● Preparation of media programs together with media outlets; 

● Branding; 

● Involvement for public figures related to the campaign and TI Georgia events; 

● Other relevant costs that may occur while planning the campaign 

Research costs/Surveys 

Research and publications are a large component of TI Georgia’s work. The largest cost for 

research is staff time. However, in addition to staff time, research costs may include costs 

associated with the collection, aggregation and analysis of data. The data from this informs much 

of our work and analysis. 

Workshops/Conferences/Presentations 

This budget line covers presentations of reports and findings, workshops and local/international 

conferences, meetings in frame of campaigns, as well as training events and meetings hosted at 

TI Georgia offices in Tbilisi or the regions; and hosted in conference facilities in hotels or 

equivalent in Tbilisi or the regions.  

This budget line covers: 

● Facilities rental for presentations, conferences and workshops; 

● Refreshments (either to be included in the cost of the facilities rental or to be bought 

separately when hosting in TI Georgia’s offices); 

● Stationery for meeting participants;  

● Technical equipment hire for presentations (for example headsets for simultaneous 

translation, overhead projectors, etc. should these costs be incurred separately from 

facilities rental costs); and 

● Other relevant costs should they arise. 

Events may require participants to travel to the venue. In these instances, participant travel costs 

(transport, accommodation, breakfast and dinner) are also covered from this budget line. 

As we have combined presentations with conferences and workshops and we came to an amount 

of 65 000 USD with an increased demand for such activities 

International and national consultants 



This budget line covers contracting costs for activities conducted by international and national 

consultants and experts. Experts are needed for research purposes, contributing to our events, 

internal organizational development, campaign needs or for evaluation purposes. 

Translation/interpreter services  

All TI Georgia reports are published in both Georgian and English. While many blog posts are 

translated in-house, technical blogs and formal reports are professionally translated. The costs 

included here are based on estimated lengths of documents, and numbers of reports, blogs and 

other materials needed for translation. 

Presentations of reports and some stakeholder meetings – where Georgian government and 

foreign government representatives are invited – have simultaneous interpreting. The market-rate 

for simultaneous interpreting is around USD 150 per hour. The costs here are based on each 

report presentation and discussion averaging at 2 hours with interpreters. 

Election observation 

In 2024 will be the Parliamentary election, and 2025 the local government elections. These funds 

will cover costs related to training monitors, travel to the region, communications costs for 

information to be brought back to Tbilisi, per diems for monitors traveling in the region, and 

other associated costs. 

Project & Organizational Audit 

This budget line is for the cost of the organizational wide financial audit, it also includes the 

costs related to specific project audits as required by the donor agencies. 

IT Development/URL and Domain Registration 

The majority of the websites created and operated by TI Georgia are outputs of - and hosted 

under – project expenses. To emphasize that this are program related websites and not 

administrative websites, the costs are covered by a project budget line. These websites include 

myparliament.ge; tendermonitor.ge; companyinfo.ge; politicaldonations.ge; chemikhma.ge, 

sakutreba.ge, ogp.ge and etc.  

This line covers domain name registration and web-hosting costs.  

This line also covers internal software upgrade related to the organizational development and 

management.  

Anti-Corruption Summer School 

Transparency International Georgia’s Anti-corruption Summer School will be the part of the 

organization’s informal education center. By public announcement, TI Georgia will select 

participants for the Anti-corruption Summer School and will deliver seminars on anti-corruption 

policies, challenges and risks of corruption and using data and resources.  This line will also 

cover local or international experts for the summer school. 

 


