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A FEW WORDS ABOUT US
Since its foundation 18 years ago, Transparency International Georgia has established itself as
one of the leading civil society organizations in Georgia. We are a member of the Transparency
International (TI) global movement which unites over 100 independent national chapters and
about 30 individual members. The movement is led by the International Secretariat based in
Berlin.
The head office of Transparency International Georgia is located in Tbilisi, while the regional
offices are operating in Kutaisi, Batumi and Zugdidi. In 2018, the organization had a 40-strong
staff with gender balance observed as much as possible.
We are striving for an environment in which transparency and openness will be the key principles of the public and private sectors. We are driven by the desire to promote the country’s
democratic development and are making our modest contribution to rendering this process
irreversible.
Developing and strengthening state institutions free of corruption, introducing the principles
of good governance and transparency standards, promoting a fair election environment, independence and improvement of the justice system, supporting media freedom and pluralism,
encouraging citizen engagement and ensuring central and local government’s accountability
to them – this is an incomplete list of directions we are actively working in.
TI Georgia’s main objective is to promote anti-corruption policy and safeguard corruption-free
environment. Transparency International defines corruption as abuse of entrusted power for
private gain.
In its work, Transparency International Georgia is guided by high standards of impartiality,
objectiveness and fairness. We offer the public a reliable, fact-based analysis in the form of
in-depth research that prompts debates on various policy directions and, as we suppose,
channels the processes in the right direction. We are delivering our messages to the public
using simple and plain language, be it through our reports, statements or other means. We
are trying to assist all those individuals or companies, who are seeking justice or are being
oppressed without any grounds.
Our activities have stood the test of time and turned us into the organization, whose word
is worth something; we tenderly care for this image recognized by our partners and plan to
further consolidate it through continuing those activities, which will promote the country’s
democratic development...
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MESSAGE FROM EXECUTIVE DIRECTOR EKA GIGAURI
solution. We are closely following the process

till the end. Our work has proven to be successful – local self-governments have already
addressed many issues.

As the years pass, Transparency International Georgia is becoming more effec-

tive in its activities; we are gaining more
experience and the value of our words is
constantly increasing.

It is confirmed, among other things, by the
fact that authoritative international organizations constantly refer to us in their reports

and that the addressees of our assessments
Dear Friends,
During our organization’s 18 years of exis-

tence, 2018 was one of the most difficult and
challenging, but I can say boldly that due
to the efforts of our dedicated, profes-

sional and vigorous team, we managed

to worthily cope with all challenges and
become even stronger.

As always, I am once more proud of the

achievements we had in 2018. We worked on
the issues of transparency of local self-govern-

ments, disclosed conflict of interests involving
several tens of officials, observed elections
and pre-election environment, continued our

struggle on the issues of independent judiciary, etc.

I would like to focus on our organiza-

tion’s new endeavor in 2018, involving
the establishment of civil councils in the

regions, which work as follows: through our

mediation, active citizens will collect lists of

the most persisting problems on the ground

and present them to self-governments for
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react, though mainly painfully, to our words.

2018 was also marked by “painful reactions”

by government officials to our critical remarks.
Transparency International Georgia and personally I have become targets of numerous

blatant attacks and smear campaigns by the
government.

It should also be noted that an attempt to
show us in a bad light through fake Facebook

accounts was a know-how in 2018 - “troll factories” and so called bots gained experience
just through the smear campaigns against us.

The same hostile environment was dominating
during the 2018 presidential elections that we

were observing nationwide through a very motivated mission. It can boldly be said that

it was the most aggressive election cam-

paign carried out in the country over the
past years. We, the leading election watchdogs, became one of the main targets of at-

tacks during the election campaign carried

out ahead of the first and second rounds of
presidential elections. They apparently wanted

us not to speak out on shortcomings, but they
failed to achieve this goal.

Despite this aggressive campaign against us,
we developed a document on reforms just

ahead of the presidential runoff, offering the

Apparently, we forget about all attacks after

receiving encouraging messages from a lot
of people and meeting those grateful people,
whose violated rights were restored with the
help and involvement of our team.

government to take particular steps in those

The most useful endeavor our organi-

Although the government has not responded

porting citizens whose rights have been

spheres, where reforms and changes are vital.
to our proposals, we are still calling on it
to implement reforms and are ready to
offer our expertise to the country.

I am confident that the population understands
that we are only driven by the desire to assist
our country and our society. We feel it too.

zation has been doing for years is sup-

violated. In 2018, we provided free legal aid

to over 1500 citizens; we struggled vigorously
to achieve reinstatement of illegally dismissed

persons; we helped citizens regain their rights

to land ownership and compelled the state to

pay a total of over GEL 1.4 million in compensation to these people.
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Active relations with citizens is our priority and we actively do it through our campaigns. In
the first half of 2018, we chaired the Coalition for Independent and Transparent Judiciary; we

launched a campaign #MakeCourtsTrustworthy, in the framework of which, along with raising

awareness on the needs of real reforms in the system, we submitted, through cooperation
with our partners, five concrete proposals to the Parliament for approval.

Also worth noting is the campaign Strength Is In Europe. With active involvement of famous

artists, writers, journalists in the campaign, we toured Georgian regions to tell citizens about
all the benefits of EU integration amid the intensification of Russia’s soft power. We used our
new TV/radio projects to reach out to those citizens whom we could not meet personally.

The media was our main ally in the multitude of activities we carried out during 2018 and I am
grateful to them for it. Moreover, we actively used social networks, where along with classical
reports, we conveyed our key findings in simple terms through video blogs and infographics.
We will try to further simplify our content.

Our organization will continue to work with the population and help them address their problems. We will open two new offices in the regions and will also have employees in the offices

of local civil society organizations. We will continue to work actively on the issues of judicial
independence and combating elite corruption, as well as to advocate the establishment of an

anti-corruption agency. 2019 is not the election year and I think we should use it for amending
the election system and legislation. In short, we have a lot of work ahead of us...
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Naturally, this message is not enough to convey everything what I

wanted to say. But, let me say one thing – our organization would
never have been so successful without the team of professionals
working here, the team of excited and motivated people who are
constantly thinking about the success of our country!

A YEAR FULL OF CHALLENGES
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FOREIGN ACTIVITIES
and international organizations accredited to
the country and organizing foreign visits.

One of the key goals of our foreign trips was
to support the continued integration of our
country into Euro-Atlantic structures and to

strengthen the country’s ability to deal with
the threats coming from Russia. We tried to

cooperate with our partner organizations in
this respect, because the coalition activities

are always more fruitful than the efforts tak-

en by one organization. An open letter sent
by 49 Georgian civil society organizations to
the North Atlantic Council ahead of the NATO

Summit, requesting to support Georgia’s in-

Giorgi Oniani

Deputy Executive Director
The year 2018 proved extremely busy and full
of various activities for our organization.

As known, our activities mainly involve lobby-

ing on various issues before the ruling party
and mobilizing international partners in this

endeavor. Our past experience has shown

that frequently it is only this kind of activities
and advices from the international community

and representatives of our partner states that
represent a decisive argument that convinces

the government to implement certain reforms,
which, in the civil society’s opinion, serve the
interests of the people and the state in the
best possible way.

In 2018, in response to the growing challenges,
facing the country’s democratic development,

we were quite active in establishing contacts
with our international partners, in terms of

both communicating with foreign diplomats
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tegration into the alliance, is an illustrative
example of such unity.

In 2018, we made trips to the United States

and Germany, where we held a series of meet-

ings with academic community and officials.

Moreover, along with our meetings with the
representatives of the Congress, Senate, De-

partment of State, USAID and research institutions in the United States, we also participated in the conference organized by the

Atlantic Council, where Eka Gigauri moderated
a high-level panel discussion on democratic
progress, challenges and opportunities in var-

ious regions of the world. We also took part in
several meetings held at the Atlantic Council,
the German Marshall Fund and the Heritage

Foundation. Leading U.S.-based researchers
working on our region also attended the meetings.

We participated in a number of international
forums with the International Anti-Corruption

Conference in Copenhagen being especially

noteworthy. Personally I will always remem-

it became clear to the audience that it was

became the target of an open attack by Jus-

aimed at discrediting it, but it laid the foun-

ber it, because it was the first time that we

tice Minister Tea Tsulukiani, after my question
about the persisting problems irritated her and

she tried to mislead the audience by spreading
false information about our organization and
particularly Eka Gigauri. It should be emphasized that those remarks proved absolutely

counterproductive for her, because not only

a banal attack against the civil society and

dation for the processes within the Open Gov-

ernment Partnership format, which ended by
acknowledging internationally that Ms. Tsuluki-

ani cannot meet the Partnership’s standards
and principles. Eventually, the National OGP

Secretariat moved from the Justice Ministry’s
subordination to the Prime Minister’s office.
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ELECTIONS, PUBLIC FINANCES
didates garnered more than 50% of votes.
For the first time in the history of presiden-

tial elections, two top contenders had to face
each other in a runoff on November 28. Our

organization observed the election process

during the both rounds. In addition, for several
months we have monitored pre and post-elec-

tion periods. We fielded about 400 motivated

young observers in the observation mission
countrywide. We released interim and final
assessments during the both rounds.

When monitoring the election processes, we,

Levan Natroshvili
Program Manager

The year of 2018 proved to be extremely busy.
My team and I spent several months monitor-

ing the course of presidential election cam-

paign. We also analyzed separate problematic
issues related to public finance, studied con-

struction sector and released an interesting
report on Georgian school education.

2018 was the year of presidential elections.
The first round of presidential elections was

held on October 28, though none of the can-
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as a rule, pay special attention to the issues of
political party finances and misuse of administrative resources. In 2018, we summarized

the results of these activities in four reports
and dozens of statements with our lawyer/

analysts, Gigi Chikhladze and Tamta Kakhidze
making a huge contribution to it.

These elections were especially difficult for us,
because for several months, top government
officials had been verbally assaulting us. One

of them even compared us to “fascists.” We

had been observing all elections in the coun-

try since 2012, but we have never felt similar
aggression from government officials before.

In addition, a well-financed dirty information

campaign was unleashed against us through

media organizations and social networks
aimed at discrediting us and obstructing our

activities. Still, we managed to deal with such
powerful pressure and carry out our activities
as planned.

Through our election monitoring, we have revealed a lot of negative trends related to the

misuse of administrative resources. Especially
noteworthy was the period following the first
round of elections, when the scale of misusing
these resources increased significantly that

might have had an essential influence on the
election results.
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Following the first round of elections, the leaders of the ruling Georgian Dream
– Democratic Georgia party started to give promises on a daily basis on imple-

mentation of new multi-million social projects. Due to its essence, intensity and

target audience this tendency clearly had a nature of electorally-motivated public
spending. In addition, following the first round, the Cartu Foundation, owned by
Bidzina Ivanishvili, chairman of the ruling party, announced about the decision to

write off small debts of about 600,000 individuals towards microfinance institutions. We evaluated the deal as an unprecedented case of vote buying.

Especially noteworthy was the case, when we, together with our partner organizations, unveiled reports on alleged forgery of identification documents for election purposes. The prosecutor’s office launched an investigation, trying to exert
pressure on us during interrogation to reveal the source of information. It was

a matter of principle for us not to reveal the source, because once we allowed
such precedent, nobody would ever provide us with information about alleged
wrongdoings.

Our critical conclusions were shared by highly reputable international observation
organizations, among them the OSCE Office for Democratic Institutions and Hu-

man Rights (ODIHR), the Council of Europe and the National Democratic Institute.
I hope that these reports will compel the government to create less problems by
the 2020 parliamentary elections.
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Moreover, in 2018 we have been regularly releasing reports on the situation in the field of

public finance. Our Senior Analyst Beso Nam-

chavadze was the author of these reports. Let
me focus on the report on school education, which has revealed that the school education funding has almost doubled over the
past seven years in Georgia. Despite this fact,

the quality of education remains critically low

that is confirmed by international studies and

official statistical data. Similar reports should
promote further improvement of education

policy, but regrettably, we cannot see it so far.
By the end of the year, we released a report

on the construction sector, which is one
of the largest and fastest-growing sectors of

Georgian economy. The key challenge facing
the construction business is high concentra-

tion of construction works (80%) in Tbilisi and
Batumi, as well as the practice of issuance of
construction permits. Certain steps were taken

over the past years to solve these problems,
but still much needs to be done.
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OBSERVERS ABOUT ELECTION MISSION
Khatuna Gavtadze
October 29, 2018

დიდი სიყვარულით დამაბარეს მოკითხვა Eka Gigauri -თან და მადლობა მთელ ორგანიზაციასო, გურჯაანის მუნიციპალიტეტის (12 ოლქი) სოფელ კოლაგის #28 საარჩევნო უბნის კომისიის
ხელმძღვანელმა. ჩვენ ნეიტრალურები ვართო
ვფიქრობ გულწრფელი იყო მათი სიტყვები
ზოგადად ძალიან კარგად გვხვდებოდნენ ორგანიზაციის სახელს რომ იგებდნენ,ფაქტიურად ყველა.

Khatuna Gavtadze
October 29, 2018

The head of No. 28 precinct commission in the village of Kolagi, the Gurjaani Municipality
(12th district) asked me to give Eka Gigauri and the entire organization their kind
regards. They told me that they were neutral
I think that their words were frank
Generally, after finding out the organization’s name, actually all of them were meeting
us very warmly.

Tamuna Inaneishvili
October 30, 2018

ძალიან დიდი მადლობა, ყველაზე საუკეთესო, თბილ და ყურადღებიან მობილური ჯგუფის ხელმძღვანელს Lela Motsonelidze მადლობა იმ დაუღალავი შრომისთვის რაც იმ დღეს გაწიე
#საერთაშორისოგამჭირვალობასაქართველო მადლობა რომ მომეცა შანსი თქვენი გუნდის წევრი ვყოფილიყავი,

უკვე მეორედ საუკეთესო გუნდი ხართ

Tamuna Inaneishvili
October 30, 2018

Many thanks to Lela Motsonelidze, the best, warmest and most attentive head of a
mobile group, for her tireless work on that day
#Transparency International Georgia Thank you for giving me a chance to become a
member of your team, already for the second time
You are the best team

Tsotne Tkemaladze is

feeling grateful with Beka Virsaladze in Kutaisi

October 29, 2018

ნამდვილად მეამაყება, რომ წარმოვადგენდი "საერთაშორისო გამჭვირვალობა საქართველოს!"

კიი! ეგრეა: უბანზე ისე მიყურებდნენ და მითანხმებდნენ ლამის ყველაფერს როგორც "მთავარ დამკვირვებელს"...

მიუხედავად იმისა რომ მრავლად აკვირდებოდნენ, ჩვენ მაინც განსაკუთრებული წარმომადგენლობითობა, აქტიურობა გვქონდა და უფრო მეტი რიდი კომისიის წევრთაგანაც... მთელი დღის მანძილზე ყველა
ქმედებასა თუ ნაბიჯს გამორჩევით მითანხმებდა და მეკითხებოდა კომისიის თავმჯდომარე, მდივანი და წევრებიც...

Tsotne Tkemaladze is
October 29, 2018

feeling grateful with Beka Virsaladze in Kutaisi

I am extremely proud to have represented Transparency International Georgia!
Yes! It’s true:
They were looking at me and coordinating everything with me as if I were “a chief observer”…
Although there were a lot of observers, we had special representation, activeness and therefore,
enjoyed more respect from commission members.
During the whole day, the commission chairperson, secretary and members were asking me
and coordinating all actions or steps with me...
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Ann Khorkheli
October 29, 2018

ძალიან დიდი მადლობა მთელს ორგანიზაციას, რომ ჩვენ ზურგს გვიმაგრებს თქვენი ობიექტურობა და სიძლიერე, ამიტომ ვართ უფრო დარწმუნებული ჩვენს თავში და იმაში, რასაც ვაკეთებთ!
Temur Ovchiev ძალიან დიდი მადლობა (ალბათ, მთელი შენი გუნდის სახელით)!

ასევე დიდი მადლობა Tamta Kakhidze -ს

Ann Khorkheli

October 29, 2018

Let me thank the entire organization for your impartiality and strength than makes us
stronger. Just that is why we are so confident in ourselves and in the work that we do!
Temur Ovchiev Thank you very much (probably, on behalf of your entire team)!
Also many thanks to Tamta Kakhidze

თაკო თაკო (Tako Berishvili)
October 29, 2018

დიდი მადლობა ნინო ზედელაშვილს, ადამიანი რომელიც ბოლომდე ჩემს გვერდით იყო

ზრუნავდა, მამხნევებდა და ბილომდე ჩემთან იყო. ზოგადად დიდი მადლობა საერთაშორისო გამჭვირვალობას,

მის გუნდს, თითოეულ წევრს ვინც ამ ჯგუფში ვართ და რათქმა უნდა ქალბატონ ეკას დიდი მადლობა, რომ ასეთი სამართლიანი და გამჭვირვალე არის მისი გუნდი, მე მიხარია, რომ რაღაც დოზით ვიყავი ამ
გუნდის წევრი

#ძალაევროპაშია

Tako Tako (Tako Berishvili)
October 29, 2018

Many thanks to Nino Zedelashvili, a person who stayed with me till the end

who took

care and encouraged me and stayed with me till the end. Generally, many thanks to
Transparency International Georgia, its team, each member of the team and of course,
many thanks to Ms. Eka Gigauri for such fair and transparent team. I am happy to have
been a member of this team
#ძალაევროპაშია
ანიი დოლიძე
October 29, 2018

უკვე მეორედ ვიყავი ამ ორგანიზაციიდან დამკვირვებელი..მართალია შარშან ბევრად უფრო მოწესრიგებულ უბანზე ვიყავი , მაგრამ არაუშავს..გუშინ 50-ე უბანზე ის იყო პრობლემა რომ კომისიის მხოლოდ 2წევრი იყო
ახალგაზრდა, უმეტესობა ნორმალურად ვერ ხედავდა

ყველას რითიც შეგვეძლო ვეხმარებოდით.. ძალიან მნიშვნელოვან დარღვევებს ადგილი არ ჰქონია, ხალხი კი ნამდვილად საუკეთესო იყო..

წარმომადგენელს, დამკვირვებელს ფრთხილად ვაკვირდებოდი, და ძაან ცუდათ მიყურებდნენ მერე, თითქოს მათ დასასჯელად ვიყავი მისული

თავიდან ყველა

მერე ყველას მოვეწონეე და დიდ ყურადღებასაც გამოხატავდნენ..

Ani Dolidze

October 29, 2018

I represented this organization as an observer already for the second time. Although the precinct,
which I observed last year, was much more orderly, it does not matter. The problem identified at
precinct No. 50 was that only two members of the commission were young; the majority of them
could not even see normally
We tried to assist everyone as much as we could. No major violations were observed and people were actually the best.
Initially, I was cautiously watching
all representatives, observers and they looked at me negatively as if I was there to punish them
Later, everybody liked me and showed great attention towards me.

A YEAR FULL OF CHALLENGES
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SMOKE OF CORRUPTION
ment agencies still fail to properly investigate
similar cases.
Based on the above mentioned, the key goal
of our organization’s anti-corruption research
team last year was to identify corruption risks
and particular cases of corruption among top
officials, to inform the public about them, also
to generalize the information obtained through
analyzing separate cases to identify systemic
problems and find solutions.

Erekle Urushadze

Anti-corruption team leader
Corruption remains an important challenge for
our country, especially when it comes to alleged involvement of top officials or influential
persons affiliated with the ruling party in corruption. Unfortunately, Georgian law enforce-
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Among the issues related to corruption risks,
which were highlighted in the reports prepared by our team last year, were large
amounts of money gifted to top officials, as
well as the property owned by officials and
their business links. Our recent report on
alleged corruption on tobacco market, the
information obtained and published by us
about the property of former Chief Prosecutor
Otar Partskhaladze, as well as about those
persons, who recently moved from the ruling
party leader’s private companies to the senior positions in the public sector appeared
in the focus of media and public attention. All
these reports were prepared by our analysts,
Lasha Senashvili and Giga Chochnidze.
We pay special attention to the fulfillment of anti-corruption commitments undertaken by
Georgia within various international formats. We are constantly observing this process and
then presenting the results of our observations to the Georgian government’s international
partners. In 2018 (like in previous years), we had close contacts with the representatives of
the European Commission and MEPs, as well as the Anti-Corruption Network Secretariat of
the Organization for Economic Co-operation and Development (OECD).
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We also carried out successful advocacy activities. After we voiced our discontent publicly, one
of the Georgian lawmakers had to withdraw the bill, which would have significantly weakened
the system of monitoring the property of officials and their business links.
It is worth noting that the resolution on implementation of the EU-Georgia Association Agreement adopted by the European Parliament in late 2018 mainly coincides with our organization’s
opinions about corruption problems and their solutions; this fact has further strengthened our
confidence about selecting the focus and accents of our activities correctly. The resolution calls
on Georgia to ensure that the Anti-Corruption Agency is separated from the State Security
Service – the issue that has been supported by our organization for years.
For the first time last July, our organization held the Anti-Corruption Summer School, where
young professionals from the public service, NGO sector, media and business companies had
an opportunity to familiarize themselves with modern concepts and approaches in the fields
of corruption research and combating corruption.
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The contribution of our senior analyst Giorgi Nasrashvili, who quit our organization by the
end of 2018, is especially noteworthy. Giorgi had been a member of our anti-corruption team
since 2014, playing a leading role in all important projects implemented during those years.

A YEAR FULL OF CHALLENGES

21

CHALLENGES IN THE JUSTICE SYSTEM
problems related to judicial independence and
aroused particular questions about the existence of corrupt deals in the system.

In the first half of 2018, our organization held

the chairmanship of the Coalition for an Independent and Transparent Judiciary and togeth-

er with partner organizations it was actively
involved in advocating for changes needed to
improve the system.

For example, during 2018, together with our
partners, we thoroughly studied various prob-

lematic tendencies existing in the judiciary
and developed five legislative initiatives to

Gia Gvilava

Program Manager
The justice system faced many challenges in
2018. Judicial independence proved to be the

most pressing problem. It became obvious that

eradicate them. We submitted the initiatives
to the Parliament in a period between March
and June in the following sequence:

1. On disciplinary system reform
2. On improving judicial administration

the courts gradually fell within the interests of

3. On the High School of Justice reform

call a “clan”. Practically all key positions were

4. On regulating the High Council of Justice

a narrow influential group of judges, whom we

occupied just by the members of this group
that eventually led to further aggravating the
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5. On selecting/appointing judges

During the same year, we, the Coalition members, launched a public information campaign
under the banner “Make Courts Trustworthy,” which aimed at providing the public
with information about the most important
challenges and tendencies existing in the system using simple and widely understandable
language. As part of the campaign, along with
preparing video clips and other visual materials, we also held meetings with journalists,
representatives of Business and Bar Associations, active citizens, foreign diplomats accredited to Georgia.
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Our organization was the first in Georgia to
release a report on corruption risks in the
judiciary on July 5, 2018. The report reviews
all important changes that took place in the
system before and after 2012, as well as legislative and practical shortcomings. It also
analyzes noteworthy cases and gives concrete recommendations. Discussions about
the corruption persisting in the judiciary have
intensified recently, especially among various
business associations and lawyers. Despite
this fact, the issue of corruption risks was not

actually discussed publicly. Just absence of relevant public discussions prompted us to prepare the report. Our lawyers, Tamta Kakhidze
and Oliko Shermadini made a huge contribution to this successful endeavor. Besides being
the authors of this particular report, they were
actively involved in all other activities carried
out by our organization in the field of justice.
In 2018, about 70 judges were appointed for
lifetime tenure through deficient rules. Our
lawyers observed all meetings held at HCoJ.
We have identified all problems related to the
appointment of judges; a number of public
statements were made and one report was
prepared.
By the end of 2018, on December 24, the High
Council of Justice submitted a 10-member list
of candidates of the Supreme Court judges
to the Parliament. The list was submitted in a
hasty manner, without informing the public.
It was an attempt by the clan existing in the
judiciary to gain full control over the Supreme
Court. Almost all candidates included in the list
were either members of an influential group or
their supporters. Along with the partners, our
lawyers were constantly working not to allow
any attempts of seizing the Supreme Court by
the influential group. Ultimately, due to the
protest of public groups, inner confrontation
in the ruling party and critical position of the
international community, the Parliament postponed the process of appointments.

24

TRANSPARENCY INTERNATIONAL GEORGIA

The justice system will again remain our organization’s special priority next year. The main
objective is to increase inner independence and generally improve it at the expense of weak-

ening the privileged groups in the system. Together with our partner organizations, we plan
to continue working on the changes and to inform the public on ongoing developments as
much as possible.

Besides the judicial system, our organization was active in other directions of the justice system.

We paid special attention to the Prosecutor’s Office. Along with our partners, our organiza-

tion was one of the first, who demanded the resignation of then Chief Prosecutor amid public

protests triggered by inappropriate investigation into the Khorava Street tragedy. Eventually,
the Chief Prosecutor resigned.

In 2018, we were actively involved in the developments around the International Black Sea

University (IBSU), providing legal aid to the IBSU administration. Especially noteworthy is the

work done by Teona Zakarashvili, coordinator of our legal consultancy center, who studied all
the documents related to the University and found out that various branches of government
were taking preliminary agreed and coordinated steps. Eventually, due to the advocacy efforts, the International Black Sea University regained its right to accept first-year students.

In addition, the lawyers of the legal aid center prepared two constitutional lawsuits. The both
cases aim at increasing labor guarantees for the employees of public sector and improving
human rights in the workplace. The contribution made by the coordinator of our legal aid
center and lawyers, Magda Jimsheleishvili and Keti Rogava is worth noting in this respect.

During 2018, our legal aid centers in Tbilisi, Batumi, Kutaisi and Zugdidi provided free legal
consultations to over 1500 persons and won about 130 legal cases.
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SUCCESS STORIES - WE PROVIDE FREE LEGAL AID TO CITIZENS

Teona Zakarashvili

Coordinator of Legal Consultancy Center, Lawyer

Offering free legal aid is one of the most important and fruitful directions for the lawyers of
our organization. We meet thousands of citizens throughout the year, consulting them on
restoration of their infringed rights, frequently accompanying them into courts and appealing
against illegal decisions. A measure of our success is a legal victory and citizens who feel
extremely happy because their rights have been protected, they will be reinstated or they
will return the lands of their ancestors, as well as receive appropriate compensations from
the government. Each legal victory is a great incentive and motivation for us as well as better
life for citizens.
Frequently, we have to search for the new ways of dispute resolution during litigation; the
court frequently agrees with our positions and changes already existing practice. But in some
cases, we have to apply to the Constitutional Court or even to the European Court of Human
Rights (ECHR) to ensure that the rights of citizens, who have applied to our organization for
assistance, are protected.
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Nino Sioridze
Lawyer

The case of Gela Malakmadze
Gela Malakmadze’s lawsuit was one of the important cases for me. He applied to us in 2018
and requested our assistance with reinstatement and back pay.
Gela Malakmadze worked at the Khelvachauri Municipal Gamgeoba (local executive body)
since 2005, as the chief specialist of the legal department and later as the head of the same
department. In 2014, the Adjarian prosecutor’s office charged him with neglect of official duty
and launched criminal prosecution against him. On December 15, 2017, Gela Malakmadze
was acquitted in all charges brought against him.
Nevertheless, the Khelvachauri City Hall rejected Gela Malakmadze’s request for reinstatement and back pay.
Thus, we filed a lawsuit against the Khelvachauri City Hall and gained a victory – this case is
a precedent and important in terms of determining judicial practice, because the Khelvachauri City Hall rather than the Georgian Prosecutor’s Office acted as a defendant (exculpatory
lawsuit). Eventually, the court ruled that the Khelvachauri Mayor’s Office had to pay GEL 40
000 in favor of a claimant.

Ana Berdzenishvili
Lawyer

The case of Ioseb Kutsia and Rusudan Chichinadze
One of the most important cases in 2018, among others, was the dispute between Georgian
citizens, Ioseb Kutsia and Rusudzan Chichinadze, on the one hand, and the Batumi City Hall’s
Property Rights Commission, on the other. Although the dispute, which lasted for eight years,
was resolved in favor of the citizens, it took additional three years to enforce the ruling.
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The main cause of dispute was the decision made by the Batumi Property Rights Commission,

which rejected the citizens’ request for recognition of their property rights on wilfully occupied
land parcel and enforcement of the court ruling, citing the transfer of the land parcel sold by
the State to the Batumi City Hall’s ownership. The court explained when delivering a judgment

that the property of the Batumi City Hall is the same as the property of the State. It instructed
the Commission to issue a new act with respect to the citizens and enforce the court ruling.

Keti Rogava
Lawyer

The case of Guranda Jabua
The case of Guranda Jabua has been underway in the courts of various instances for five years.
We have proved, together with the citizen that the Competition and Attestation Commission
has illegally blocked Guranda Jabua and continues to violate her rights.

Initially, after passing through the three instances, we received an unjustified refusal from the
Competition and Attestation Commission concerning her appointment. After filing a repeated

lawsuit, the Tbilisi Court of Appeals made an unprecedented decision – it ruled that the decisions of the Competition and Attestation Commission were illegal and directly instructed the

Commission to present her for the vacant position that is an unprecedented case in similar
disputes.

The court made an important explanation and actually changed earlier practice of competitions in the public sector.

The Tbilisi Court of Appeals accepted our arguments and ruled that the administrative body
abused its power in selecting public servants, both in the process of the competition and

making a final decision. The Appeals Chamber even noted that infringement upon the right
to labor guaranteed by the constitution should be eradicated through judicial oversight.
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Magda Jimsheleishvili
Lawyer

The cases of Neli Chachauri, Tinatin Dondua and Grigol Abuladze
Among my numerous cases, I would like to point out the cases of Neli Chachauri, Tinatin Dondua and Grigol Abuladze against the Border Police under the Ministry of Internal Affairs. In all
the three cases, we demanded that the dismissal orders be declared null and void, because

we supposed that the Interior Minister had no authority to make decisions on dismissing an
employee of the Border Police.

The court agreed with our arguments and noted that the Border Police is subordinated to the
Interior Ministry and the Interior Minister, as the head of the superior administrative body,

had no authority to make staff decisions. Thus, the court annulled his dismissal orders and

ordered reinstatement, as well as back pay for all three employees, amounting to approximately GEL 65 000.

Lela Motsonelidze
Lawyer

The case of Iamze Marakvelidze
Iamze Marakvelidze was appointed to the position of a secretary at the Zestaponi City Hall
under a continuous contract in 2013. After adoption of the new Law on Public Service, a fixedterm contract was concluded with her and on December 31, 2017, on the eve of the Near
Year, the Zestaponi City Hall dismissed her, citing the expiry of her contract as the reason.

Iamze Marakvelidze applied to us for assistance. So, we filed a lawsuit against the Zestaponi

City Hall demanding her reinstatement and back pay. The district court in Zestaponi annulled

the decision on Marakvelidze’s dismissal and ruled to reinstate her to the job with awarding
an appropriate back pay. The Kutaisi Court of Appeals upheld the ruling of the lower instance
court.
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Although the Zestaponi City Hall was stubbornly refusing to enforce the court ruling, due to
our appeals and public statements, Iamze Marakvelidze managed to return to her job.

Zviad Tsirekidze
Lawyer

The case of Bakar Kobakhidze
Georgian citizen, Bakar Kobakhidze owned 3380 sq/m of agricultural land in the village of

Kveda Sakara of Zestaponi district for years. The land appeared in the highway construction
area. But the land owner failed to reach an agreement with the Roads Department on expropriation price. It is also worth noting that upon the instruction of the Roads Department,
property valuation was simultaneously carried out in respect of 75 various land parcels. As

a result, by the February 1, 2017 decision of the Zestaponi district court, Kobakhidze’s land
was expropriated and he received only GEL 11,830 as compensation.

Bakar Kobakhidze applied to us for assistance. We filed a lawsuit. The defendant could not
prove that Kobakhidze received fair compensation in exchange for the expropriated property.

On the contrary, it became clear that he was paid four-fold less compensation than a real
value of his property.

The Tbilisi City Court satisfied our lawsuit and ruled that the Roads Department has to pay
additional GEL 33,064 in favor of Kobakhidze. The latter will ultimately receive a total of GEL
44,894.
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CITIZENS ABOUT US:

Iamze Marakvelidze

I would like to thank Lela Motsonelidze, lawyer at the Kutaisi office of Transparency International Georgia, whose professionalism made it possible to reinstate me to the job
a year and 10 months after my illegal dismissal from the Zestaponi City Hall. Due to my
defense lawyer’s huge efforts, I am not jobless today. You helped me find justice.

Rusudan Chichinadze

I am happy because today I have legalized the land belonging to my grandfather, which
was illegally seized from my family during the Soviet repressions in 1933. Transparency
International Georgia and its highly skilled lawyers from the Batumi office, Ana Berdzenishvili and Nino Sioridze have made a huge contribution to it. Their professionalism and
determination convinced me that it is possible to find justice in our country.

Ekaterine Bagashvili

My friends advised me to apply to the office of Transparency International Georgia in Tbilisi.
They listened to me with great attention and agreed to defend my interests in court. As a
result, I was reinstated to the position of the head of Internal Audit Office at the Mtskheta
City Hall from where I was illegally dismissed in November 2017. I was also awarded an
appropriate back pay. Lawyer Magda Jimsheleishvili managed to prove my truth due to
her highly qualified legal assistance and hard work on restoration of my infringed rights.
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PARLIAMENTARY INVOLVEMENT
The report on strengthening parliamentary oversight in Georgia is especially noteworthy. We presented the report before the
Parliament had developed its new rules of procedure. A number of recommendations provided in the report were shared by lawmakers
and reflected in the new rules of procedure.

Lika Sajaia

Parliamentary team leader
The year 2018 was especially important in
terms of our involvement in the legislative
process and carrying out analytical activities.
During the year, we prepared seven reports. Let me focus on several large-scale
studies, which resulted in mixed reactions from
both its addressees and the public.
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The security service reform analysis is also
worth noting. It was the first report following
the establishment of the State Security Service, which evaluated the latter’s performance
and developed recommendations based on
international practice. Our senior researcher,
Gigi Chikhladze, made a huge contribution to
preparing the report, which was presented
to the international conference and aroused
great interest among Georgian lawmakers, the
State Security Service leadership and international experts.
The parliamentary monitoring team releases
its assessments about the Parliament’s
performance on an annual basis. In 2018, we
released our assessment about the first-year
performance of the Parliament’s 8th convocation. Each year, TI Georgia’s Senior Lawyer,
Tamar Tatanashvili, processes voluminous in-

formation about the performance of each
member of the Parliament, committee,
faction, council that is further concentrated in the report along with the analysis of
the Parliament’s legislative performance.
Our organization revealed the lawmakers
winning various nominations based on
the assessment of their performance and
awarded symbolic prizes to them. The report on the Parliament’s performance also
involves information about MPs’ business
interests and their undeclared property. It
should be noted that based on our previous
year’s report, in 2018 the Civil Service Bureau launched investigation into the facts
and fined 54 lawmakers for filling out the
declarations incorrectly.
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In 2018, the Parliament adopted the Code of

Ethics. Our organization was actively involved
in its development. Regrettably, the legisla-

ture did not fully share our recommendations
and did not reflect in the Code of Ethics effec-

tive mechanisms for responding to lawmakers’
unethical conduct. Transparency International
Georgia will be closely watching the practical
implementation of the Code of Ethics and will

continue to submit relevant recommendations
to the Parliament in future.

Along with the reports, we were periodically

assessing important legislative initiatives and
developments related to the Parliament’s performance. In this respect, we released over
20 publications in a form of statements,
initiatives and analysis.

Our steps to improving the legislation can be

divided into two parts: one, when we promoted the improvement of legislation and the other, when we resisted its worsening.

Among our steps to improving the legislation,
our involvement in the process of adopting the
Parliament’s rules of procedure is especially

noteworthy. Among the initiatives taken by
Transparency International Georgia, we would

like to focus on the following provisions, which
were included in the Parliament’s new Rules
of Procedure – simplification of the process of

setting up an interim investigative commission
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and expansion of its powers, also encouraging

Upon the request of the Parliament’s Legal

the process of parliamentary oversight, im-

committee staff on the Parliament’s oversight

debates, increasing the opposition’s role in

proving the standards related to the drafting
of explanatory notes.

As a result of joint efforts taken by us and

Issues Committee, we held training for the

functions. We plan to organize similar trainings for other committees and factions in the
future.

like-minded organizations, three legislative

In 2018, like in previous years, we were mon-

as they posed a serious threat to human rights.

liament Action Plan and were also actively

packages were withdrawn from the Parliament,
One of the initiatives aimed at prohibiting the

dissemination of a creative work if it infringed

upon the rights of another person, including
in terms of propagandizing pornography. The

second initiative was about criminalization of

itoring the implementation of the Open Par-

participating in the process of developing a
new plan. Our Senior Analyst, Giorgi Topuria, is

successfully leading the activities to promote
the Parliament’s open governance.

insulting religious feelings. The third aimed at
removing the status of a public servant from
the President’s Administration staff with the

purpose of dismissing them from office without compensations following the presidential
elections.

In 2018, we held nine roundtable discussions
on the initiatives submitted to the Parliament.

The sponsors of the bills were provided an op-

portunity to listen to the opinions of experts

and those citizens, who were directly affected
by the expected changes. Especially notewor-

thy are the discussions related to labor safety,
pension reform and the Parliament’s Rules of
Procedure.
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OPEN GOVERNMENT
PARTNERSHIP (OGP)
In 2018, Georgia was the chair of the Open
Government Partnership (OGP) and Giorgi

Oniani of Transparency International Georgia

became the co-chair of the Open Government
National Forum. In 2018, our organization

continued to actively promote the principles

of open government and submitted a number of proposals to be included in the action

plans of the both executive and legislative
authorities.
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Unfortunately, the Government of Georgia

Steering Committee. As a result, the civil so-

society sector negatively evaluated the perfor-

continue cooperation with the Justice Ministry,

failed to justify high expectations and the civil

mance by the Georgian chairmanship. This fail-

ure was due to the complete non-compliance
of the leadership of the Justice Ministry, as

the body coordinating the Open Government

Partnership, with a number of fundamental

principles, such as openness, cooperation with
the civil sector and co-creation. In particular,
the Government refused to include in its action plan the main commitment offered by

the civil society related to analyzing the need

for setting up an independent anti-corruption
body. The situation was further exacerbated by

the Justice Minister’s unsubstantiated attacks

against civil society organizations, including
the management of Transparency International Georgia, that directly contradicts the principles of Open Government and does not comply

with a high standard of a member of the OGP

ciety representatives deemed it impossible to
unanimously left the Open Government Forum

and submitted a Rapid Response Request to
the Open Government Partnership. Notewor-

thy that this mechanism is used when there
is a serious allegation of the violation of OGP

core values by an OGP participant. Due to our

efforts, the OGP Secretariat will be transferred
to the Prime Minister’s subordination.

Our goal is that Georgia should not only sym-

bolically maintain its status of a regional leader
in terms of open government, but should rath-

er carry out tangible changes to strengthen
the state institutions, to promote the principles

for better government and create effective

mechanisms for combating high-level corrup-

tion that should ultimately be translated into
creating better conditions for our citizens.
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SOLIDARITY WITH MEDIA
blogs throughout the year, actively protecting

journalists’ rights, resisting any attempts to
restrict freedom of speech and expression as

well as supporting the creation of a strong,
independent and healthy media environment.

Due to the active efforts by our teammate,
Mariam Gogiashvili, in 2018 we prepared a

series of high-profile studies related to the issues of targeted spending of the state budget,
in particular:
•

We ascertained that a tendency towards

the increase in the number of employees as

well as their salaries was observed in the

press offices of administrative bodies in 2013-

Mamuka Andguladze

2017. Only the amount of salaries paid to the

Media Team Leader

employees of the press office of the Govern-

The year 2018 was marked by serious chal-

ment Administration constituted GEL 12 mil-

ency International Georgia’s media team

20% of similar expenses incurred by 122 public

lenges for Georgian media. Thus, Transpar-

lion during these five years that accounts for

released a number of interesting studies or

agencies throughout Georgia.

Number of public service PR employees (permanent and temporary) and
their remuneration has been increasing by the following percentage
Percentage growth compared to 2012

2013
2014
2015
2016
2017

6 384 356
19%
20%
34%
40%
53%
69%
63%
94%
52%
45%

505
7 670 261
569

* 2017 includes data as of October 2017
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Remuneration of employees

423
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8 957 423
648
10 816 581
690
12 360 497
643
9 270 513
* amount shown in GEL

• When analyzing the expenses incurred by the government on PR campaigns and advertisements, we found out that their total amount exceeded GEL 98 million in 2013-2017. And
it happens even though the government itself points at ineffectiveness of these expenses,
acknowledging repeatedly that its PR campaign is weak.

PR and Advertising Expenses
28,348,155

28,416,595
26,338,659

12,171,355
10,595,557
4,781,071
2012

2013

2014

2015

2016

2017

• The analysis of representation expenses incurred by the government, particularly on receptions, official dinners, parties, excursions and cultural events, has revealed a tendency
towards sharp increase in the expenses. A total amount of representation expenses reached
GEL 50 million in 2013-2017.

Total Representative Expenses in 2013-2017

12,118,751

12,194,414
11,427,975

9,384,404

8,374,950
2012

2013

7,805,855

2014

2015

2016

2017
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Monitoring the performance of Georgian

his team, the Parliament of Georgia endorsed

top priorities. We decided to find out wheth-

Broadcasting, which doubled GPB’s airtime

Public Broadcaster (GPB) was one of our

er the broadcaster, whom we, the citizens,
financed by GEL 52 million in 2018 through

the taxes paid to the budget, performed its
functions envisaged by law, or whether it was

institutionally sustainable, transparent and accountable to the public. We were watching it

closely and were directly involved in the process of selecting the members of GPB’s Board

of Trustees. Mamuka Andguladze, our media

team leader, even appeared in the focus of
public attention largely due to his active role
and competent involvement in the process.

Upon the initiative of Vasil Maglaperidze, director of Georgian Public Broadcaster, and
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a controversial amendment to the Law on
for commercial ads and twice reduced its airtime for social ads, thus putting it under the

same conditions as commercial TV channels.

The same law simplified the procedures for
purchasing intellectual goods. The initiatives
triggered strong criticism from the major part
of civil and media sectors, part of lawmakers

and the President. As a result of our active in-

volvement, several problematic amendments
were removed from the bill. For example, it

was thoroughly explained in which case a TV

channel could avoid the request for release
and purchase of public information, so that to

minimize any harm to the standard of transparency.

Under our leadership, we, along with about 40
partner organizations, writers, poets, translators, painters and film directors, tried to focus
on the problems persisting at Georgian Public Broadcaster and offered the government
a six-point plan to overcome the crisis. As
part of reform advocacy campaign, we held
a series of public meetings, discussions and
press conferences, informing the public on our
events through a specially created Facebook
page Public Society. Salome Tsetskhladze, a
member of our media team, made a special
contribution to organizing and promoting the
campaign.
Among other activities organized by our media
team in 2018, we would like to focus on the
report Anatomy of Georgian Neo-Nazism re-

leased on May 17 – the date when the International Day Against Homophobia and Transphobia is marked. It was the first report involving
all persons and groups with Neo-Nazi views;
we provided documentary confirmation about
their links, including financial links with each
other and the Russian government and voiced
well-founded doubts about using them as a
tool of hybrid warfare by the occupying state.
The report aroused much interest and along
with local media, it was intensively covered by
foreign media outlets as well.

Primakov Georgian-Russian Civil Center
Dimitri Lortkifanidze
Gorchakov Foundation
for Support of Public
Diplomacy

Russian Ministry of
Foreign Affairs

Chairman

Institute of
International Relations

Natalia Tsereteli

Bezhan Khurtsidze

MEMBER

Director (deceased)

Natalia Burnilova

Natalia Tsereteli

MEMBER (RUSSIA)

MEMBER

Ana Bokhua

Ana Bokhua

MEMBER

MEMBER

Maria Liamtseva
MEMBER (RUSSIA)
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As part of our monitoring activities, we
also drew public attention to the performance of Georgian National Communications Commission. In this respect, we would
like to focus on the issue of non compliance

of diplomas awarded to the commission chairman and its member to the positions held by
them. Later, the commission had to make explanations on this issue, but due to the scarcity
of counterarguments and failure to refute the
presented facts, they again resorted to their
old tactics of attacking our organization. It is
worth noting that following the commission’s
position, the Tbilisi State University suspiciously changed its official position related to the
diplomas. Another issue that is also worth noting concerns the tender worth GEL 267 thousand announced by the commission for the
procurement of Internet quality monitoring
system – after we provided relevant evidence
proving that this state procurement was tai-
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lored to a concrete supplier, the commission
had to thwart the tender.
Throughout 2018, the media team released
about ten solidarity statements in support of
journalists from GPB, Rustavi 2, Iberia and Obieqtivi, who were exposed to physical violence
at different times, whose journalistic activities
were obstructed and labor rights violated.
In 2018, we also prepared an annual report
on Georgian Advertising Market, where we reviewed reduced incomes of broadcasters on
advertising market in 2017, tendencies observed in the spheres of outdoor and online
advertising, as well as challenges faced by
regional media companies. The report highlighted the polarization existing in Georgian
TV media – the ruling party was mainly placing
its ads on Imedi TV, and the opposition United
National Movement – on Rustavi 2 TV.

In 2018, we traditionally held five open data
trainings for journalists working in Tbilisi and

regions that aimed at strengthening investiga-

tive journalism in Georgia. Along with current

journalists, the media team set as a new priority
and conducted five additional trainings for jour-

nalism students and active citizens. To prepare
in-depth materials related to government over-

sight, corruption and public spending, we teach

them how to use open databases, among them
the websites of the State Procurement Agency,
Real Estate and Entrepreneurial Registries, etc.

In addition, by discussing particular examples,
we help them link various databases with each
other and find problematic issues easily.
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THE YEAR OF RECORDS IN REGIONS
Policy” were broadcasted by Atinati and Dzveli

Kalaki radio stations in Zugdidi and Kutaisi,
respectively, 32 times. We toured more than

15 municipalities as part of the campaign “The
Strength is in Europe,” trying to counter Russian propaganda.

Besides daily routine of Kutaisi and Zugdidi
regional coordinators, Lela Motsonelidze and

Archil Todua, all of us, reasons for joy usually
come as a surprise, when, for example, you re-

ceive a letter from the Municipality Sakrebulo
(local council), noting that they will definitely

take into consideration the remarks expressed
in our study, and attaching a copy of a relevant

Malkhaz Chkadua

Manager of regional offices
2018 was the year of records for regional offices – I have been working for Transparency

International Georgia since 2015 and I can
say for sure that we have never conducted

so many studies, trainings, discussions and
meetings with the population.

We prepared over 60 reports, studies and articles on municipal problems, business interests

of public officials and conflicts of interests, alleged facts of corruption, monitoring the activi-

ties of public agencies; over 400 public officials
attended the trainings held by our organization
on how to properly fill out and submit asset

declarations, as well as on the amendments
to the Law on Public Service. About 200 repre-

sentatives of tens of non-governmental orga-

nizations shared our experience on the use of

open data, election observation, relations with
donors; we planned about 10 discussions, 15

public lectures; TI Georgia’s multimedia projects “Our Self-government” and “Transparent
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decree, already enacted, for more credibility,

like it was done by the Tskaltubo and Batumi
Sakrebulos – they increased access to pub-

lic information and made their own websites
more informative.

To be frank, our organization has made a great
contribution to it. The Supreme Council of the

Autonomous Republic of Adjara established
the best practice by posting 29 types of in-

formation on its website. Tskaltubo even went
further and adopted a decree to take our remarks into consideration.

The year 2018 was special for regional offic-

es, as our coordinators were more frequently
invited to talk about corruption, public admin-

istration challenges and human rights at youth
clubs and schools in various municipalities.
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It is a matter of responsibility, when public ser-

vants disclose information about alleged cases of discrimination or illegal deals. The year
2018 was special for regional offices also due

to the fact that more persons from the public

sector trusted us that became the subject of

our studies and then public discussions, leading, in some cases, to disclosure of irrespon-

sible public officials and their dismissal – like
it happened to Lasha Jaiani, then Head of the

Supervision and Architecture Service of the
Zugdidi City Hall – the official was dismissed
from his position shortly after our regional of-

fice prepared an article on winning tens of
tenders by the company affiliated with Jaiani
and on conflict of interests.

Neither did the year 2018 pass without important novelties – we achieved some changes

in parking rules and practices in the city of
Zugdidi. We are on the same track in Kutaisi.
As for Adjara, the government tries to ensure

competitive environment for selling autono-

mous property located in the places of high
interest.
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Moreover, we are working actively to change

Soviet toponyms. We addressed the Zugdidi
Sakrebulo with a proposal to rename two vil-

lages – Oktomberi and Kirovi, also five streets
carrying the names of Ostrovsky, Kikvidze,

Krasnodar, Vnukov and Lavrenti Beria. The
Sakrebulo expressed readiness, but despite its

readiness, the only street, which is impossible
to be renamed, is Lavrenti Beria Street, the
absolute majority of whose residents rejected

the proposal. This fact is yet another confir-

mation that the Georgian government has to
take more steps towards better understanding
of the Soviet, Communist past.

Consistency brings results. I am sure that we

will continue the year 2019 in the same manner and the organization will establish high

standards of civic activism and healthy criticism of public policy in other regions as well,

like we did it in Imereti, Samegrelo and Adjara.
Actually, it is up to us, TI Georgia’s team and
we will successfully cope with new challenges.
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NEW ENDEAVOR - COMMITTEES
OF CONCERNED CITIZENS
Let me focus on our relations with local citizens, because frequently unlike long hours
at office, following a series of meetings in villages and settlements, you clearly feel and
realize the gravity of problems facing the population. I am talking about those people, who
frequently have to walk a very long distance
or drive even longer distance by unregulated
municipal transport to receive simple municipal or public services.
2018 was the year of our records, but I do
mean only achievements. We faced a record
number of challenges – for the first time in
the history of the organization, we decided
to establish informal unions of active citizens
– Committees of Concerned Citizens (CCC) in
Samegrelo, Adjara and Imereti, setting as a
goal to become a bridge between the population and local self-governments, with the
involvement of locals.
We thought that it would be quite a difficult
task to find motivated, experienced people,
enjoying respect in the villages and settlements, but meetings with locals convinced me
that we are on the right track – these people
know better than others about the needs persisting in Vaio, Tsivadzeebi, Anaklia, Banoja,
etc.
After learning about our intention, many expressed willingness to act as a messenger –
they convened informal rural meetings, making inquiries among locals and sharing the lists
of problems and needs with us. We grouped
about 150 problems persisting in about 20
settlements of three regions into three parts
and sent them to the local, autonomous and
central authorities for solving – be sure that
nothing makes us happier that the success
achieved through advocacy.
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The same happened in Zugdidi, when the local
municipality allocated funds in the 2019 budget to settle 24 out of 44 problems identified
by members of our Committees of Concerned
Citizens – upon the initiative of our Committee of Concerned Citizens, the damaged road
leading to the Zugdidi Republican Hospital will
be repaired this year; moreover, asphalt cover
will be replaced on Tamar Mepe Street, linking the city with several districts; children’s
playground on Tsotne Dadiani Street will be
rehabilitated; a new kindergarten and a new
outpatient clinic will be built in the villages of
Jumi and Narazeni, respectively. So, first aid
services will be provided to citizens on the
ground. The list of projects is long and naturally, we will track their implementation.

Archil, simultaneously, acts as a journalist,
talking with guests during TI Georgia’s program “Our Self-Government” on Radio Station
Atinati on a weekly basis. Similar program
“Transparent Policy” broadcast on Radio Station Dzveli Kalaki in Kutaisi is hosted by Lela
Motsonelidze, Kutaisi office coordinator. The
program mainly focuses on the ways of solving
citizens’ problems.

We have to give credit to Archil Todua, Zugdidi
office coordinator, who is equally successful in
cooperating with and simultaneously criticizing local governments in an attempt to defend
citizens’ interests.
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CAMPAIGN - STRENGTH IN EUROPE #GENTER
The outcomes of the Strength in Europe cam-

ra Rekhviashvili (actress), Datuna Aladashvili

uation. In 2018, our key objective remained to

program.

paign have highlighted the need for its contin-

provide each and every citizen with accurate
information about positive effects on the EU
integration.

In 2018, we renewed the campaign with large

scale event, where along with foreign diplomats, business and media representatives we

also engaged celebrities as idea supporters

and continued our subsequent activities with
trips to the regions.

Along with the representatives of Transparen-

(pianist) and representatives of Men’s Show

The celebrity involvement made the cam-

paign absolutely different. Actors and singers

held discussions with the population, sharing
their own professional experience with them.

Meetings were held in formal environment –

with youth groups at universities, teachers at
schools, as well as informally at the places of

public gathering – rural parks, bazars, yards,

so as to make discussions more active and
organic.

cy International Georgia and Coalition for Eu-

Over 10 video clips were created for social me-

participated in regional meetings with locals.

Skhirtladze, Baia Dvalishvili, Keti Devdariani,

ro-Atlantic Georgia, Georgian celebrities also
In spring/summer 2018, we toured 12 villages

of Kakheti, Racha and Adjara regions together with Giorgi Ushikishvili (singer), Nikoloz

Tsulukidze (theatre critic and TV host), Lau-
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dia, where idea supporters, among others Duta
Giorgi Sukhitashvili, Nodiko Tatishvili, Nino

Kasradze and Vano Javakhishvili talk about
why they choose Europe, expressing protest
against Russian occupation and propaganda.

In partnership with the Ministry of Defense, we
shot a documentary about Georgian soldiers
serving in the NATO and EU missions, where
they talk about their European education and
experience. A number of promotional videos
were created, where highly respected people
explain the advantages of the country’s western orientation in a simple way.
We marked the May 3-9 European Days with
daily events – a total of 11 meetings, exhibitions, discussions, concerts and street activities were held in Tbilisi and the regions.
All these events were accompanied by active
citizen involvement and high media interest.
In parallel with the campaign, active cooperation was underway throughout the year
with central and regional televisions and radio stations to raise public awareness on EU
integration:
• One of Rustavi 2 TV’s highest rated programs, P.S, prepared a cycle of stories, where
we introduced to the Georgian public those
foreigners, who are very much in love with
Georgia, its culture, hospitability, population

or have made any contribution to Georgia’s
Euro-Atlantic integration.
• Through the cooperation with the Adjarian television, we prepared a separate section
about young people with western education,
sharing experience with their peers on how
to pave their ways towards European universities.
• The hosts of Radio Utsnobi’s popular radio
program Chichiko and Bichiko talked to listeners about positive effects of European integration, European values, fake myths spread by
Russian propaganda and groundlessness of
Soviet nostalgia.
• Natives of Kutaisi actually do not find it
difficult to answer the question “Why Europe”
– we launched a cycle of programs entitled
“Viliklikot Evropaze” (Let’s Talk about Europe)
on regional Dzveli Kalaki radio station. Dato
Liklikadze, a friend of our organization, is the
program host. Locals as well as guests of Kutaisi, who have enjoyed the benefits of European
life, were invited to the program.

A YEAR FULL OF CHALLENGES

51

As part of the campaign, we marked the 10th

anniversary of the Georgian-Russian war with
a special event “August Wall” – we painted the
façade of the National Library with a stencil
depicting the August war.

We protested Soviet and Russian occupation
in Zugdidi as well – we erected barbed wires

in the central boulevard to display the pho-

tos of those people, who became victims of

the Soviet repressions and modern Russian
occupation.

By the end of 2018, we co-organized a joint
competition with the Georgian Charter of Jour-

nalistic Ethics and awarded a special prize in
the nomination “Georgia and Europe” to the

winner for the film “Friendship in Russian.”

Our goal was to encourage media coverage of
combating Russian propaganda and benefits
of European integration.
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The campaign activities were intensively

covered in the social media – the campaign’s
Facebook and Instagram pages, where we also

posted 15 infographics about various import-

ant projects on EU-Georgia cooperation, 12
posts with quotations about Europe by our
celebrity supporters. Our video clips entitled
“Why Europe” have about 40 000 views.

In late December, we summarized the 2018
activities in an informal atmosphere, together

with our celebrity supporters, publicists and

journalists. EU Ambassador to Georgia, Carl
Hartzell and U.S. Ambassador Ross Wilson,
Chargé d’affaires, who learned about the
campaign directly from its participants and

pledged future support, also attended the
meeting as honorary guests.
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INTERNSHIP PROGRAM AT TI GEORGIA
Transparency International Georgia kept up its tradition in 2018 and announced a three-month

student internship program four times throughout the year. A total of 46 motivated young
people gained practical knowledge and work experience at our head office, as well as our
regional offices and the Parliament of Georgia, where TI Georgia has its own office.

Internship opportunities provided by our organization help students build a successful pro-

fessional career. It is worth noting that 12 former interns have been successfully employed at
Transparency International Georgia.

However, those young people who, together with us, were involved in various activities at
different periods of 2018, will tell us better about the program benefits:

Ani Meskhi
I joined Transparency International Georgia’s
team in May, 2018. As a fourth year student of
international relations, this internship proved to

be the best opportunity for me to gain profes-

sional experience. I was actively involved in the
projects implemented by various teams. In the

process of work, I learned a lot about the issues
related to corruption risks, media or judiciary.

At the end of my internship, I was offered to
continue cooperation with Transparency Inter-

national Georgia for additional three months.
The stage that came after the office-based in-

ternship proved even more interesting, because
it involved an observation mission. My active
involvement in the mission’s work helped me

understand how much work is needed to hold

elections fairly. The best thing that can be said
about this organization is its indispensable

team that lets you experience the pleasure of

teamwork and always has your back. Not only

the internship at Transparency International
Georgia played a huge role in my professional
development, but it also helped me gain vital
experience.
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Giorgi Loladze
My internship at Transparency International Georgia started in September 2018. I had been actively

reading the researches and blogs of this organiza-

tion before, but three months as an intern helped
me realize how difficult it is to find out corruption

risks. In that period, I had to familiarize myself with
a lot of official documents and public information

which would not attract my attention at another
time. It helped me see peculiarities of bureaucracy
and public sector activities from another angle.

On behalf on this organization, I observed the both
rounds of presidential elections and it gave me a
vital experience. I saw the elections from an absolutely different angle.
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Gvantsa Nikuradze
Having an opportunity to be an intern at Trans-

parency International Georgia is very important in
terms of gaining experience and deepening knowl-

edge about a range of issues, like corruption, elec-

tion observation, monitoring the performance of
GPB management.

After three months, I was offered to continue my in-

ternship. That allowed me to engage more actively
in the 2018 Presidential Election process. From my

perspective, this experience will be a very import-

ant stage in the process of my career development.
During my internship, I gained a diverse knowledge
and experience. For me, the chance to personally or

professionally be involved with the highly qualified
team of this organization was priceless.

Karlo Ekhvaia
I am a student of the Faculty of Public Administration at

Zugdidi University. From the beginning of my studies I always wanted to gain good practical experience and thanks

to Transparency International Georgia, this wish came

true. My internship started in January 2018 and lasted
until April, 2018. I can say that during this period I learned

more than I expected and gained valuable experience.
What was most important to me? The most important

thing I learned is that a strong civil control and active
involvement of citizens is a must to have a good state.
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Lela Abuladze
I started internship at Transparency International Georgia

in September 2018. The organization played an important
role in my professional advancement, because it helped

me get a good practical experience. Every day, I was
meeting with lots of citizens coming with various legal

problems, who were provided qualified assistance by the

organization’s lawyers. I was directly involved in the pro-

cess that gave me an opportunity to use my theoretical

knowledge in practice. I thoroughly familiarized myself
with the laws, attended very interesting trials and sessions
of the Recognition Commission.

I had an opportunity to observe the Presidential Elections
on behalf of Transparency International Georgia and now

I know what an important role this organization plays in holding transparent and orderly elections. I am glad that I have made a small contribution to this important endeavor.

I underwent internship at Batumi office, which offers a friendly atmosphere. I was surrounded
by professional, committed and joyful people who spare no efforts to develop your skills.

Mariam Darchia
I first applied to TI Georgia office for internship program

in February 2018 and spent three months there. I mainly
worked with media and anti-corruption teams, but also
performed administrative tasks. The fact that I had to cope

with new challenges on a daily basis made the working

process much more interesting. The internship helped
me develop my professional and personal skills, assume

responsibility for the work performed and deepen my
knowledge about important developments in my country.

Later, in September 2018, I was offered to continue internship for another three months and I gladly agreed.

This time, my work was more specific and involved assistance in organizing election observation mission. The

staff’s attitude towards an intern was what I appreciated

most while being in the office. They treat you like a colleague. They appreciate even small

work done by you to perform the task assigned to you. Participation in TI Georgia’s internship
program was the best decision I have made so far.
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Mariam Geguchadze
My name is Mariam Geguchadze and I am 21 years old. I
am majoring in Political Science and Philosophy at American University in Paris. I’ve been studying in New York

and Boston. Today I definitely know, that I will be among
those who will improve the situation in Georgia and my
main concern will always be de-occupation and the terri-

torial integrity of Georgia. Four months that I have spent
at Transparency International Georgia assured me in

that. I took a gap year because of my health conditions.
At that point in my life, the views about my profession
were pretty vague. Partially I knew what I wanted to do

with my professional career, but I had no idea about the

most important. At that point, I got that internship which
brought clearance into my life, values, and future. Does
not matter how much time will pass or where I will be, I

will always know, that the main shift in my life belongs to
this organization and people working in it.
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Marika Jimsheleishvili
As a graduate of the Public Administration Master Degree at Georgian Institute of Public Affairs

(GIPA), it was very important to get practical ex-

perience of theoretical knowledge. That’s why, in
May, 2018, I started internship at Transparency In-

ternational Georgia at Kutaisi branch. In addition,
I have observed the 2018 Presidential Election

as an observer from the organization. During the

election period and internship program I clearly
saw the problems and shortcomings in the Geor-

gian public sector, solving these problems and

shortcomings, is essential for the future of the
country. I think that Transparency International

Georgia is doing a great job for the development
of the country. I believe, that knowledge and experience, gained through the cooperation with the
organization, will help me in my future activity.

Saba Elizbarashvili
In 2018, I was honored to do an office-based and
parliamentary internship at Transparency Inter-

national Georgia. As a future lawyer, I gained experience which would have been hard, or even

impossible, to find anywhere else. It’s pleasant
and useful at the same time, when you have to
work with a team, staffed by super amazing professionals, whose main goal is to identify problems which the state is facing and participate in

coming up with solutions to them. 2018 has been
a year full of challenges for TI Georgia. I can say

boldly that doing internship during that particu-

lar period was twice interesting. Overall, I would
evaluate my internship as a brilliant experience,
which gave me new and useful knowledge, helped
me develop my skills and most importantly - meet
with new great people.
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Tamta Kavlelashvili
My first working experience with Transpar-

ency International Georgia is related to the
Parliamentary and Local Government Elec-

tions in Georgia as a part of the election
monitoring mobile group. After this experience I decided to apply for the internship

program. After successfully passing the

selection stages I started the internship
first at TI’s Tbilisi office and then at the
Parliamentary office. It was one of the most

important experiences in my personal and
professional life. Practical and detail-ori-

ented research methods developed by the
working groups helped me identify the
problems and find their solutions. Today, I
can say for sure that this experience was
a great motivator for me in my future professional activity.
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Tatia Vakhtangadze
Internship at Transparency International Georgia gave

me an opportunity to be more responsible and detail-oriented. Working along with the team of profes-

sionals over the research on the government’s PR
events and representation expenses helped me improve my skills in obtaining and analyzing information

that still plays a crucial role in my professional and
academic advancement.

The organization’s response to current developments
in the country and working on these issues promoted

my civic consciousness; thus, I have better realized

the significance of my role in solving the problems
facing our country.

It should also be noted that a few months after com-

pleting the internship, I continued my studies in Nor-

way as an exchange student. The knowledge and experience gained at TI Georgia helped me finish the
semester with a high academic performance.
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BEYOND PROJECT ACTIVITIES
WE DON’T COUNT CHROMOSOMES
Transparency International Georgia joined
Lots of Socks campaign marking the World
Down Syndrome Day on March 21, when the
entire world unites around the rights of people with Down syndrome. We believe that
with a supportive environment, these people will be able to achieve success and make
their contribution to the development of the
society.
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MEETINGS WITH STUDENTS
Our organization is oriented to young
generation that, along with the student internship program, is confirmed
by our regular meetings at various
educational institutions to interact
with the youth and accumulate innovative ideas voiced by them.
Our Executive Director Eka Gigauri
held public lectures at International Black Sea University, where she
talked about our organization’s work,
mainly in the context of corruption
and combating it. Students showed
interest towards the work of the Georgian judiciary, as well as the methods
used by our organization to identify
and tackle corruption and nepotism.
An interesting meeting was held at
the Telavi University, where we arrived as part of the Strength in Europe campaign. Eka Gigauri spoke
with students about the benefits of
the EU and NATO integration, focusing on the ways of tackling Russian
propaganda.
Moreover, foreign students frequently visit our office. In 2018, we hosted
groups of British, Czech, Norwegian,
German and Nigerian students and
talked to them about our activities,
as well as the situation in Georgia
in terms of corruption, human rights
and judiciary.

A YEAR FULL OF CHALLENGES

63

AMBASSADORS –
OUR REGULAR GUESTS
Like previous years, in 2018, Transparency

International Georgia continued its tradition

of organizing regular meetings with foreign
ambassadors and hosted a number of foreign
diplomats in the Tbilisi office.
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The purpose of these meetings is to acquaint
our partners with the main directions of our

organization’s activities, to discuss ongoing
democratic processes and challenges facing
the country, as well as to continue future relations in the atmosphere of cooperation.

The visit of a group of ambassadors to our
observation mission headquarters on the Elec-

tion Day, amid governmental attacks against
us, was a sign of huge support towards us. We

are grateful to our friends as we always feel

their support towards both the country and
our organization.
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TI GEORGIA IN THE MEDIA
In 2018, like in previous years, media outlets remained our main allies and most effective
means of communication with the public. Due to our activeness, media interest towards us
did not fade away throughout the year.
Our organization’s strategy is to involve both the management and the staff in the relations
with the media. The demand is high and we try to cover all media outlets in the most diversified manner.
In 2018, we frequently appeared, were mentioned or quoted on TV, Internet, radio and in the
press that is confirmed by statistical data.
According to IPM, a company which conducts media monitoring for our organization, the 2018
media activity indicator exceeded last year’s record and reached 6,244 with the tone of coverage being mostly neutral.

Transparency International Georgia in Media
Time Period - 01.01.2018 – 31.12.2018

media activity was 6 244
In 2018 the total amount of
Internet 2949

Radio

722

2244

Press

329

TV

media coverage has increased in 2018

In 2018
In 2017
66

6 244
5 911
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SOCIAL MEDIA
Given the popularity of social media, Facebook has become one of the most important means
of spreading information for our organization. Transparency International Georgia runs two
official Facebook pages - in Georgian and English.

Facebook enables us to respond to ongoing developments on a daily basis, to provide “our
Facebook friends” with information about the key messages voiced in our reports. For this to

happen, we actively use visual materials, among others short video clips and easily intelligible
infographics. We also try to post on Facebook all media reports about us, as well as all those
products that we create for particular target groups. Facebook is the mirror of our activities.

Along with spreading information, we are successfully using the opportunities provided by
Facebook to interact with citizens. Every day, we receive lots of messages from citizens, whom
we respond within the shortest possible period and assist with concrete consultations.

TRANSPARENCY INTERNATIONAL GEORGIA IN SOCIAL NETWORK

Georgian-language Facebook page

In 2018

19 250 Likes

In 2017

15 713 Likes

3537

English-language Facebook page

In 2018

7 704 Likes

In 2017

6 641 Likes

1063
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We run a separate Facebook page for a campaign “The Strength is in Europe”, highlighting the
advantage of pro-Western orientation over Russian propaganda through concrete examples
and success stories.

We are quite active on Twitter as well. To inform the international community about the orga-

nization’s performance, in 2018 we continued to use this platform very actively. As a result,
a total number of followers on Twitter’s English-language page exceeded 5,300 - up by 1,400

compared to previous year. Number of followers on Twitter’s Georgian-language page constituted 2, 170.
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Georgia-language Twitter

In 2018

2 127 Followers

In 2017

1 685 Followers

442

English-language Twitter

In 2018

5 292 Followers

In 2017

3 892 Followers

1400

In 2018, we continued to use our Instagram page, where we mainly post the images depicting
our organization’s events and activities.

To publish announcements about vacancies in our organization, we use LinkedIn, a business
and employment-oriented service.
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MAIN AND SUBSIDIARY WEBSITES
Transparency.ge
The official website of Transparency International
Georgia is bilingual – Georgian and English and
it contains all basic information about our team,
the organization’s performance, funding and daily
routines. Throughout 2018, we posted 25 reports,
219 statements, articles and policy papers. The
documents published during previous years were
updated. In addition, a great part of previously
non-translated materials were translated and added to the English-language website.

During the year of 2018 Transparency
International Georgia published

219
25

Article, Statement
and Policy Brief

Report

The main website involves subsidiary websites and each of them is distinguished by its unique
nature, representing a very useful database for both media and any interested person. Presently, we run seven such websites.
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Sakutreba.ge
This web portal is a new product created by Transparency International Georgia in 2018 and it represents a guidebook for citizens in the process of
land registration.
The web portal enables citizens to get accurate
information about what documents they have to
submit to the public registry as well as to track all
phases of property registration.
Our organization decided to create the web portal after identifying the problem – we are assisting and consulting a lot of Georgian citizens on land registration issues. However, considering
the large scales of the problem, we decided to assist through the new web portal all those
citizens, who have not yet registered their lands due to lack of information.
In order to reach out to each citizen facing similar problems and tell them about Sakutreba.
ge, we prepared a video instruction on using the web portal. Moreover, we prepared a video
clip, which was aired by TV channels as a social ad.

Europeforgeorgia.ge
In 2018, we created one more web portal Europeforgeorgia.ge, which enables citizens to closely follow
the projects and campaigns planned by the Coalition for Euro-Atlantic Georgia. The website provides
the Coalition’s statements and detailed information
about the activities of Strength in Europe campaign.
The purpose of the website is to promote raising
public awareness about the advantage of Georgia’s
EU and NATO aspirations so as to make the country’s western orientation firmer and irreversible.

Politicaldonations.ge
In 2018, our website about political party donations
was regularly updated. This platform contains information about donations to political parties made
since 2012.
Users are able to find detailed information about the
names of donors, amount of donations and dates
of money transfers. In addition, further information
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can be found here about business interests of political parties’ donors, as well as about their
participation in public procurement.
Using this platform, the organization conducted a number of studies, among others prepared
special reports on the 2018 presidential elections. Media outlets are frequently and actively
using this website.

Tendermonitor.ge
Our website designed to monitor public procurement was updated in 2018. Particularly, its interface was changed and some tools were improved,
making the platform more user-friendly. Larger
scale changes are planned in the future, which
will add absolutely new functions to the web page.
This website, too, was actively used when writing
studies.
The platform enables users to view detailed information in the system of procurement about each registered supplier and buyer, also to
undergo registration and receive any information interesting to them via email. For example,
a company can undergo registration and receive a message via email once a new tender on
services rendered by them/produced goods is announced. A journalist can undergo registration
and receive a message as soon as the agency monitored by him/her announces a new tender.
Companyinfo.ge
One more website run by our organization provides information about the companies registered

in Georgia, their directors and owners. The data
from 2010 are available. Users can see how compa-

ny management and ownership changed over the

past years and how owners and directors of various
companies are connected to each other.

The goal of the website is to promote enhanced

transparency of company ownership. We believe that the public should be informed about

influential business companies operating in the country, their connections and corporate
networks, as well as about business interests of public officials. This website, too, was used
in writing many studies.
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Chemiparlamenti.ge
Citizen participation in the legislative process and

the level of public awareness of the Parliament’s
legislative activities are quite low in Georgia. This

is conditioned by lack of public trust and interest,
as well as absence of easy-to-use tools of citizen
participation. www.chemiparlamenti.ge is a portal

that allows any interested person to instantly gain
access to information related to the work of individ-

ual MPs, political parties and factions. Through the website, users are also able to send their

questions to any MP and inquire about an issue related to public policy. All these questions
and answers are public. Moreover, an SMS subscription system is offered free of charge to
anyone who wants to receive updates on parliamentary proceedings. This service has been
quite popular, with over 1500 registered subscribers.

OGP.ge
Georgia joined Open Government Partnership (OGP)
in 2011. During this period, the country has implemented a number of noteworthy reforms in the

fields of accountability, transparency and citizen
engagement. Georgia’s aspiration to introduce the

principles of open governance in the Parliament’s

everyday activities is very important in this regard.
The online platform www.ogp.ge enables users to

track the progress of the Parliament of Georgia in its fulfillment of the commitments. Moreover,
the website provides all key documents related to Open Parliament.
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CORRUPTION PERCEPTIONS INDEX
Georgia has been assigned a score of 58 and shares 41st to 44th places with Latvia, Spain and
Saint Vincent and the Grenadines in the 2018 edition of the Corruption Perceptions Index (CPI)
which was published by the Transparency International Secretariat and ranks 180 countries.
In the ranking, 100 points indicate the lowest level of perceived corruption while 0 – its highest level. Georgia’s score has improved by two points compared with the last year’s edition
of the CPI. However, according to the survey methodology, a two-point change is considered
statistically insignificant.
Among the most significant challenges, the Berlin office of Transparency International names
the lack of accountability of law enforcement, corruption and political interference in the judiciary, state capture and government-sponsored attacks on independent civil society, calling
for their solution. It also emphasized the need for setting up an anti-corruption agency, noting
that the country’s “democratic backsliding,” making it vulnerable to high-level corruption,
needs further observation.
Georgia’s score in CPI 2018 is based on expert opinions and the following studies: Bertelsmann
Stiftung’s Transformation Index, World Economic Forum Executive Opinion Survey, World Justice Project Rule of Law Index, Global Insight’s Country Risk Rating, Freedom House’s Nations
in Transit, Varieties of Democracy Project.
Since 2012, the survey has been conducted using a new methodology which allows comparing
the results from different years.

CORRUPTION PERCEPTION INDEX BY YEARS
CORRUPTED
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FREE OF CORRUPTION
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80-89

90-100
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PLANNING 2019
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PET FRIENDLY

A YEAR FULL OF CHALLENGES

75

AWARD FOR FINANCIAL TRANSPARENCY

According to the report published by a non-governmental organization, Transparify,
Transparency International Georgia received the highest ranking in financial transparency in 2018 – a five-star award.
The report contains the assessment of the financial transparency of 92 think tanks
in 24 countries. Specifically, Transparify evaluates whether non-governmental organizations publish information about the sources and amounts of their funding on
their websites.
Our organization has been compliant with high standards of transparency for years,
trying to be exemplary for others in this respect.
Detailed information about the organization’s funding is available on its website. In
addition, the organization regularly releases annual reports about its performance,
also involving audit conclusions on financial reports. This standard of transparency
has ensured that Transparency International Georgia has been steadily receiving a
five-star award since 2014.
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OUR DONORS
SWEDISH INTERNATIONAL DEVELOPMENT COOPERATION AGENCY (SIDA)
ROYAL NORWEGIAN MINISTRY OF FOREIGN AFFAIRS
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT (USAID)
EAST-WEST MANAGEMENT INSTITUTE/USAID
OPEN SOCIETY GEORGIA FOUNDATION (OSGF)
TETRA TECH ARD
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FINANCIAL INFORMATION
EXPENSES IN GEL

Personnel
Direct
Program
Costs
Contractual/
legal
services
Rent&
Utilities
Supplies&
Equipment
Communication
Costs
Travel
Costs
Election
Expenses
Other

53%
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14%

5%

6%

1%

1%

5%

7%

8%

INCOME BY DONORS IN GEL

Swedish International Development Cooperation Agency (Sida)
United States Agency for International Development (USAID), East-West
Management Institute (EWMI) and Tetra Tech ARD
Royal Norwegian Ministry of Foreign Affairs

Donations and Service contracts

Open Society Georgia Foundation (OSGF)

1,086,183

1,118,569

1,464,796

102,127

3,538
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INCOME BY YEARS IN GEL
Year

GEL

2000

115,248

2001

268,912

2002

34,745

2003

94,754

2004

269,708

2005

496,986

2006

696,646

2007

655,022

2008

683,793

2009

638,291

2010

557,973

2011

1,067,881

2012

2,088,474

2013

2,847,099

2014

1,862,643

2015

2,254,047

2016

2,476,755

2017

4,053,619

2018

3,775,214

Total

24,937,810.00

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
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DO YOU THINK THAT THERE IS

HOPE FOR GEORGIA?
30%
No

59%
Yes

11%

Don't
know

