Objective 1: Contribute to reduced opportunities for corruption (including high-level corruption) in the

executive branch

Indicator name Target
Outcome 1.1 - Anti-corruption # of policy analysis papers published | 2 per year
policy improvements championed # of policy briefs or draft laws | 1 peryear

drafted

# of advocacy meetings with | 1 peryear

policymakers

# of NIS reports published

1 per 4 years

Outcome 1.2 - Corruption involving | # of publications; 2 per year
public officials exposed # of appeals to investigative bodies | 2 per year
# of consultations with international | 2 per year
partners
Outcome 1.3 - Anti-corruption # of innovative anti-corruption tools | 3 per 4 years
actors among civil society launched
empowered to conduct more # of existing anti-corruption tools | 3 per year

effective anti-corruption
investigations

maintained and updated

Outcome 1.4 - Anti-corruption
reform platforms leveraged for
anti-corruption policy
improvement

# of monitoring reports published

at least 1 per year

# of recommendations proposed

at least 3 per year

Outcome 1.5 - Public demand for
more effective anti-corruption
policy strengthened

# of visual media materials
produced  for  anti-corruption
publications

at least 5 per year

# of anti-corruption summer schools

1 per year

Objective 2: Contribute to a more transparent, accountable and citizen-responsive local governance

Outcome 2.1 - Increased
transparency of local government
bodies is promoted

# of public asset declarations of public
officials checked

at least 750 a year

# of letters sent to LGSs on possible
violations of public officials

at least 30

# of reports on performance of
Sakrebulos

at least 6 per year

# of reports on the monitoring of
expenses of State Attorneys

1 per year

# of reports on municipal expenses

at least 2 per year

# of reports on management of
municipal property in select
municipalities

at least 1 per two years

# of blogs on significant possible
corruption and COl-related violations

at least 24 per year

# of blogs on the transparency of
N(N)LEs

at least 4 per year

Outcome 2.2 -Strengthened
accountability of local government
bodies is championed

# of trainings for LSGs on citizen | 3 peryear
engagement

# of trainings for LSGs on participatory | 2 per year
budgeting

# of blogs on Sakrebulo oversight over | 3 per year

the municipal executive government




Outcome 2.3 -Legislative
frameworks and partnerships for

# of intermunicipal discussions with
local partners on important local
governance issues

3 per year

meaningful decentralization
strengthened

# of blogs on significant shortcomings
and proposed recommendations of the
Decentralization process in Georgia

3 per year

# of trainings of intermunicipal trainings
on management of municipal property

2 per year

# of blogs on performance of Gender
Equality Councils in select municipalities

1 per year

Outcome 2.4 - Communities are

# of citizen petition filings supported

at least 5 per year

empowered to hold subnational

# of local radio talk shows

25 per year

governments accountable and

# short educational videos for citizen
engagement

2 per year

partake in local governance

# of new individual members for the
Council of Concerned Citizens

at least 15 per year

# of video blogs on the activity of Council
of Concerned Citizens

at least 10 per year

Objective 3: Promote transparency,
oversight institution

accountability, and integrity in Par

liament and its effectiveness as an

Outcome 3.1 - Parliamentary | # of annual reports on Parliamentary | 1 per year
transparency, accountability and | Performance
integrity improvements # of reports of the performance of the | 1 peryear
championed Gender Council

# of reports of the performance of the | 1 per year

Ethics Council

# of reports on Open Parliament Council
performance

1 per 4 years

# of blogs on the Parliamentary Control | 2 per 4 years
Mechanisms by the Opposition
# of SMS sent to subscribers to | 5SMS average per month

parliamentary updates

# of recommendations for the Open
Parliament Action Plan

3 per action plan cycle

# of visual media materials produced for
parliamentary publications

at least 3 per year

Outcome 3.2 - Parliament receives | # of blog posts on assessment of draft | 4 per year
substantive feedback and | faws

recommendations on important | # of discussions with interested | 3 peryear
draft laws stakeholders on draft laws and

parliamentary developments

Outcome 3.3 -
Legislative base and practical use of
parliamentary oversight

# of capacity building sessions for
improving use of parliamentary
oversight mechanisms

at least 1 per two years

mechanisms is improved

# of reports on in-depth assessment and
recommendations related to
Parliamentary Control

1 per two years

# of international study visit of key
parliamentary oversight actors

1 per 4 years

Outcome 3.4 -
Capacity of parliamentary staff for
effective performance is increased

# of training sessions for parliamentary | 1 per year
staff on drafting, reporting, planning

processes and parliamentary activities

# of training sessions for parliamentary | 2 per year

staff on corruption, human rights and
conflict of interests

OBJECTIVE 4: Promote more pluralistic political system through greater transparency and accountability in
political parties and more competitive and fair elections




Outcome 4.1 — Civil observation of
electoral processes is more effective

# of reports on pre and post-electoral
processes

4 per electoral year

# of static and mobile observers during
election day

at least 200

# of reports on election

developments

day

at least 2 per election year

Outcome 4.2 - Better electoral
legislation, practices and public policy
priorities of civil society actors are
promoted through advocacy

# of important recommendations on
improvement of electoral legislation
and practice

at least 10 per election cycle

# of meetings with political parties on
public policy priorities of civil society
actors

at least 2 per year & at least 5 major
political parties per meeting

# of publications on youth and women’s
participation in elections

at least one per electoral cycle

Voters are more
make informed
their  preferred

Outcome 4.3 -
empowered to
decisions  about
electoral candidates

# of voter websites

(chemikhma.ge)

awareness

1 per election

# of unique visitors to voter awareness
website (chemikhma.ge)

at least 40,000

OBIJECTIVE 5: Promote Independence, Integrity, Accountability and Transparency of the Justice System

Outcome 5.1 — Internal anti-corruption
mechanisms are improved and
potential weaknesses exposed

# of publications/activities exposing
particular systemic problems and illicit
conduct that negatively interfere or
influence the judicial processes

2 per year

# of Concept Paper submitted to the
Parliament for a solution to the risks in
the case allocation system

# of annual property declarations of
judges checked and reported in case of
violation

10 per year

# of Concept Paper submitted to the
HCOJ and Parliament on systemic
shortcomings of accountability

1 per year

# of potential risks of corruption
identified in the judiciary (through case
monitoring)

2 per year

Outcome 5.2 — Access to Justice is
increased and citizens are empowered
to protect their rights

# systematic shortcomings in property
rights, consumer rights, social rights and
labor rights identified and strategic
litigation initiated

3 per year

# of persons reached through mobile
clinic meetings in regions.

5 mobile clinics per year with at least 15
cases initiated per year

# of persons reached
training/capacity  building
activities

through
raising

150 persons (including students)
reached (at least 5 visits conducted)

Outcome 5.3 — Decentralisation and
accountability of the key criminal justice
institutions are enhanced

# of Concept Paper on decentralization
of the Prosecutor’s Office submitted to
the Parliament

At least 1 per year

# of assessment reports on high profile | 2 per year
cases

# of amicus briefs produced and | 1 peryear
submitted to the courts

# of strategic cases protecting the rights | 3 per year

of activities

Objective 6: Promoting independence, professionalism and investigative activities of journalists to empower
media as an anti-corruption watchdog




Outcome 6.1 — Media environment is
more pluralistic, media actors are more
independent and safeguarded from
undue influences

# of reports on the state of ownership of
media outlets

1 per 2 years

# of blog posts and statements on the
provisions relating to freedom of
expression and media freedom

at least 3 per year

# of reports on the court cases and
investigations on the violation of
journalist rights

1 per 2 years

# of reports on the performances of the
GNCC and GPB

1 per 2 years

# of reports on revolving door of
members of high-level officials at GNCC

1 per project

# of trainings for Tbilisi and regional- | 3 per year
Outcome 6.2 - Media is better | based media actors
equipped with practical and theoretical | #of trainings for media actors operating | 2 per year
skills and has better capacity to conduct | in ethnic minority populated areas
investigative reporting # of trainings (with relevant documents | 2 per year
prepared) for media organizations on
strengthening internal policies and
institutional capacities
# of short educational videos for media | 2 per year
actors
# of beneficiaries for the Media Help | 20 per year
Desk
# of report on media advertising market | 1 per year

Outcome 6.3 —Public is better informed
and media actors are better equipped
to act on the challenges and
developments of the advertising sector

# of blog statement on political party
spending on advertising

1 per election year

Objective 7: Raising awareness on
Georgia’s Euro-Atlantic integration

matters of high public importance a

nd consolidating efforts to support

Outcome 7.1 — Effective measures are
implemented to reduce the impact of
anti-Western Propaganda

# of awareness raising campaigns to | 1 per year
counter Anti-Western propaganda
# of awareness campaigns on important | 1 per year

public matters, such as corruption,
judiciary and civic engagement

# of meetings in the region

at least 3 per year

# of videos produced on anti-western
propaganda

at least 2 per year

# of advocacy visits

1 per year

Outcome 7.2 - Georgian citizens
receive accurate information about
matters of high public importance

# of awareness raising campaigns on
matters of high public importance
(corruption, judiciary, citizen

engagement)

1 per year




