
























Time Schedule of Project Activities 

Date september 23 október 23 november 23 december 23 január 24 február 24 marec 24 apríl 24 máj 24 jún 24 júl 24 august 24 september 24 október 24 november 24 december 24 január 25 február 25 marec 25 apríl 25 máj 25 jún 25 júl 25

Project Month No. 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

Activity 1 - 
Study of the legislation

X X X

Activity 2 - Attendance at the leadership 
conference in SK 

X

Activity 3 - 
Internal workshop a 1. trip to GE

X X

Activity 4 - 
Roundtable discussion and meetings 

X X X X

Activity 5 - 
Workshop for journalists 

X X

Activity 6 - 
Portal WhoOwnsGeorgia

X X X X X X

Activity 7 - 
Campaign

X X X X X X

Activity 8 - 
Press conference, tender analysis 
workshop, 2. trip to GE

X X

Activity 9 - 
Analysis of tenders and WOG portal 

X X X X X X

Activity 10 - 
Internal workshop, 3. trip to GE

X X

Activity 11 - 
Feedback session with portal users, 3. 
trip to GE

X X

Activity 12 - 
Trip of GE experts to SK

X X

Activity 12 - 
Online consultations 

X X X X X X
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                                        62,470.00 € 
akt

Item No. Item group / item / subitem Unit EUR/unit
No. of 

Units
EUR Recipient Description

No. of 

Units
EUR

No. of 

Units
EUR

No. of 

Units
EUR

A 1. DIRECT COSTS 58030.00 12540.00 30560.00 14930.00

N 1.1.

A 1.1.1. Personnel costs 25740.00 6560.00 12620.00 6560.00

A 1.1.1.01. Expert TI GE person/month 460.00 24.00 11040.00 Partner GE expert on identification of UBOs and public procurement 6.00 2760.00 12.00 5520.00 6.00 2760.00

A 1.1.1.02. Besik Namchavadze person/month 1050.00 6.00 6300.00 Partner GE expert on public procurement 2.00 2100.00 2.00 2100.00 2.00 2100.00

A 1.1.1.03. Leila Marshania person/month 1700.00 4.00 6800.00 Partner GE expertka on community building 1.00 1700.00 2.00 3400.00 1.00 1700.00

A 1.1.1.04. Intern GE person/month 1200.00 1.00 1200.00 Partner GE intern (data collection for WhoOwnsGeorgia portal) 0.00 1.00 1200.00 0.00

A 1.1.1.05. Consultant GE person/month 200.00 2.00 400.00 Partner GE external consultant in the field of public procurement 0.00 2.00 400.00 0.00

A 1.1.2. Travel costs and perdiems for the expert personnel 3800.00 0.00 0.00 3800.00

A 1.1.2.01. return flight tickets ticket 700.00 3.00 2100.00 Partner

1. TRIP TO SK - may 2025: 4 days/3 nights; 3 participants (3x 

expert). Item includes airport transfer. 0.00 0.00 0.00 0.00 3.00 2100.00

A 1.1.2.02. domestic transport within SK fare 80.00 4.00 320.00 Partner travel within Slovakia (public transport, taxi to meetings etc.) 0.00 0.00 0.00 0.00 4.00 320.00

A 1.1.2.03. accommodation night/person 100.00 9.00 900.00 Partner

1. TRIP TO SK - may 2025: 4 days/3 nights; 3 participants (3x 

expert). 0.00 0.00 0.00 0.00 9.00 900.00

A 1.1.2.04. perdiems day 40.00 12.00 480.00 Partner perdiems for GE experts travelling to SK 0.00 0.00 0.00 0.00 12.00 480.00

A 1.1.3. Other services 6810.00 2100.00 4180.00 530.00

A 1.1.3.01. venue rent fee 100.00 3.00 300.00 Partner

workshop for the journalists - Activity no. 4

for the press conference - Activity no. 7

for the feedback meeting with portal users - Activity no. 11 0.00 2.00 200.00 1.00 100.00

A 1.1.3.02. materials for workshops (office supplies, printing, posters...)event 150.00 3.00 450.00 Partner

workshop for the journalists - Activity no. 4

for the press conference - Activity no. 7

for the feedback meeting with portal users - Activity no. 11 0.00 2.00 300.00 1.00 150.00

A 1.1.3.03. snacks for the workshop participants person 20.00 38.00 760.00 Partner

drinks and snacks for the participants of workshops and meetings 

(Activity 4.,7.,11.) 0.00 24.00 480.00 14.00 280.00

A 1.1.3.04. translation GE-EN service 600.00 1.00 600.00 Partner translation of roundtable discussion GE-EN 1.00 600.00 0.00 0.00

A 1.1.3.05. conference room rent fee 600.00 1.00 600.00 Partner

renting of the conference room for approx. 1/2 a day for the 

roundtable discussion - Activity no. 3 1.00 600.00 0.00 0.00

A 1.1.3.06. snacks for the roundtable participantsperson 30.00 20.00 600.00 Partner

drinks and snacks for the participants of the roundtable 

discussion - Activity no.3 20.00 600.00 0.00 0.00

A 1.1.3.07. preklad webu a materiálov do ENservice 700.00 1.00 700.00 Partner translation of the WhoOwnsGeorgia portal to EN/GE 0.00 1.00 700.00 0.00

A 1.1.3.08. conference costs for the TIG expert service 2000.00 1.00 2000.00 Partner

entrance fee and travel costs of a TIG expert for the 

participation of the NGO leader conference in Bratislave  0.00 1.00 2000.00 0.00

A 1.1.3.09. translation of the comparative study EN-GEservice 300.00 1.00 300.00 Partner translation of the output of Activity no. 1 1.00 300.00 0.00 0.00

A 1.1.3.10. online advertisment service 500.00 1.00 500.00 Partner online advertisment for the web portals 0.00 1.00 500.00 0.00

A 1.1.4. Regular expenses 1000.00 1000.00 0.00 0.00

A 1.1.4.02. laptop device 1000.00 1.00 1000.00 Partner purchase of a new laptop 1.00 1000.00 0.00 0.00

A 1.1.5. Capital expenses 8000.00 0.00 8000.00 0.00

A 1.1.5.01. update of the web portal service 8000.00 1.00 8000.00 Partner update, extension and maintenance of the TenderMonitor portal 0.00 1.00 8000.00 0.00

N Project coordination costs 11520.00

A 1.1.6. Personnel costs for the project coordination 11520.00 2880.00 5760.00 2880.00

A 1.1.6.01. Alexander Kevkhishvili person/month 320.00 24.00 7680.00 Partner coordinator of anti-corruption programs in GE 6.00 1920.00 12.00 3840.00 6.00 1920.00

A 1.1.6.02. David Aroshidze person/month 160.00 24.00 3840.00 Partner accountat and financial manager in GE 6.00 960.00 12.00 1920.00 6.00 960.00

A 1.1.7. Travel costs and perdiems for the coordination personnel 1160.00 0.00 0.00 1160.00

A 1.1.7.01. return flight tickets ticket 700.00 1.00 700.00 Partner

1. TRIP TO SK - may 2025: 4 days/3 nights; 1x coordinator. Item 

includes airport transfer. 

0.00 0.00 1.00 700.00

A 1.1.7.02. accommodation night/person 40.00 4.00 160.00 Partner perdiems for GE project coordinator 0.00 0.00 4.00 160.00

A 1.1.7.03. perdiems day 100.00 3.00 300.00 Partner

1. TRIP TO SK - may 2025: 4 days/3 nights; 1x coordinator. 

0.00 0.00 3.00 300.00

A 2.INDIRECT COSTS 4440.00 1110.00 2220.00 1110.00

A 2.1. Indirect costs of the project 4440.00 1110.00 2220.00 1110.00

A 2.1.2. Overhead costs of the partner 4440.00 1110.00 2220.00 1110.00

A 2.1.2.01. rent, internet, telecom, etc. mesiac 185.00 24.00 4440.00 Partner 6.00 1110.00 12.00 2220.00 6.00 1110.00

YEAR3

PROJECT ACTIVITIES COSTS

BUDGET TOTAL YEAR 1 YEAR 2

Appendix C - Detailed Budget



Goal/ Impact Measurable outcomes / Indicators Unit Goal value Proof Prerequisite

Increasing the transparency of both the 
public and private sectors in Georgia and 
strengthening the awareness and 
engagement of citizens

User traffic to the new portal "WhoOwnsGeorgia" 
and increased traffic to the existing 
Tendermonitor.ge portal 

Specific goal Measurable outcomes / Indicators Unit Goal value Proof Prerequisite

Public intervention through pilot map of UBOs of 
hospitality facilities "WhoOwnsGeorgia" and other 
direct outputs of the project.

person 20 000
online map 
“WhoOwnsGeorgia” 

media attention, 
mobilization of activists and 
public 

Number of ownership structures/facilities analyzed facility 100
online map 
“WhoOwnsGeorgia” 

analytical and investigative 
work of TI Georgia experts

Increased user traffic after the upgrade of the 
Tendermonitor.ge portal 

% 10%
upgraded portal 
Tendermonitor.ge

analytical work and IT 
services 

Number of analyzed tenders tender 10 published tender analysis 

upgrade of 
Tendermonitor.ge and 
analytical work of TI 
Georgia

Number of experts and volunteers involved in TIG's 
activities 

person 40 (20 M / 20 F)

volunteer contracts and 
attendance sheets 

campaign to strengthen the 
community and capacity of 
the organization

Number of people reached by the campaign person 60 000 social media analytics 
active campaigning and 
online advertisment 

Outcomes Measurable outcomes / Indicators Unit Goal value Proof Prerequisite

Publication of a pilot map of UBOs of facilities 
in tourism and other industries 
"WhoOwnsGeorgia"

number of users of the map user 10 000
online map 
“WhoOwnsGeorgia” 

analytical and investigative 
work of TI Georgia experts 
and the campaign 

Increased awareness of the importance of the 
topic of transparency of the UBOs

number of media articles about the 
"WhoOwnsGeorgia” portals and related activities 
of TI Georgia 

article 50
final narrative report: 
summary of media mentions 

quality of outputs 

Upgrade of Tendermonitor.ge number of new users user 5 000
upgraded portal 
Tendermonitor.ge

analytical and investigative 
work of TI Georgia experts 
and the campaign 

Increased interest of the public about the 
oversight of tenders 

number of media articles either describing or 
utilizing the data from Tendermonitor.ge and 
related analyses of TI Georgia 

article 25
final narrative report: 
summary of media mentions 

quality of outputs 

Sharing the conclusions of the project 
analyses with experts and journalists 

number of involved journalists and experts person 100
published analyses of public 
procurement tenders and 
findings from the WOG portal 

quality of outputs 

Activities Outcomes
Activity no. 1: Comparative study of the 
legislation related to the identification of 
the ultimate beneficial owners (UBO) and 
transparency of public procurement 
tenders 

printed study of the legislative framework of 
public procurements and UBO transparency in 
both countries TOTAL  €                                   62 470 

Activity no. 2: Attendance of the 
international conference for NGO leaders 
in Slovakia 

summary report from the trip 
Grant  €                                   56 470 

Activity no.3: Workshop focused on 
experience sharing in the field of 
community and volunteer base building 

meeting minutes 
Co-financing  €                                     6 000 

Activity no. 4: Roundtable discussion and 
experience sharing on the topic of UBO 
identification and public procurement 
transparency 

roundtable discussion and meetings with GE 
experts, and summary report 

Activity no. 5: Workshop for the Georgian 
investigative journalists and activists 

workshop for GE experts and activists 

Activity no. 6: Online portal with the 
interactive map of recreational facilities 
owned by Georgian oligarchs 

website with the map of facilities 

Activity no. 7: Awareness raising campaign 
about the WhoOwnsGeorgia portal 

online campaign and volunteer engagement 

Activity no. 8: Press conference and the 
launch of WhoOwnsGeorgia portal   

recording of the press conference and the 
meeting minutes from the internal public 

Activity no. 9: Analysis of tenders and a 
paper on the findings obtained from the 
WhoOwnsGeorgia portal

two articles/blog posts about UBO and public 
procurement transparency 

Activity no. 10: Workshop on the 
sustainability of campaign and volunteer 
engagement

meeting minutes 

Activity no. 11: Sharing experiences with 
creating portals and getting feedback 
from the community

meeting minutes 

Activity no. 12: Knowledge sharing with 
Georgian experts and activists during their 
trip to Slovakia

summary report from the trip 

Activity no. 13: Online consultations with 
Slovak experts on building a volunteer 
community and campaigns aimed at 
involving the public in the fight against 
corruption

videocalls with the SK experts 

x

Project SAMRS no. SAMRS/2023/GE/1/5 

Budget of TI GE 

Developing and enhancing tools utilized in 
identification of UBOs as a measure to fight 
corruption and money laundering, as well as 
to promote the principles of fair business and 
ethical shopping

Strengthening TI Georgia's community and 
volunteer base

Support for information about public tenders

Appendix D, Indicators and Milestones


